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Glemson 0011339’ Se c
June 10, 1913,

~ The Honorable Board of Trustees,
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Of The Clemson Agricultural College,

~ Gentlemen:-

A required by the College laws, I beg to subnit the
following anmaal report covering the year 1912 - 1913,

LA 4
iy report in larch contained full information as to

the various departments and '.‘I.nt.eresté other than finencial. I

‘_ahall s8eok to confine thie report principally to ‘fiscal matters,
and only such other matters as must of necessity come up at this
time.

Ay r&mmdationa and suppgestlions are mrizag at

the conclusion of this report.

CENERAL STATEMENT:

This session of 1912-191% which closed to-day, was in
my Judgment, the most harmonious and the most efficient during
the seventeen years I have had connection with the institutioen.
As stated in my March report, I attribute maech of the coredit for

this admiraeble state of affairs to the efficiency of our new

Commandant, and the better discipline that has prevailed.

These better disciplinary conditions have no.t. been ac-
mhmad without some expected frigtion, b_}zt. every year the task
?ill be easier, because the cadets will come to do as a matter of
WBQ what at first they may regard as a hardship.

There have been occasionally mutterings in classes, but

we have made it plain that in matters of discipline we would listen

to no dictation or even sugrestion from any one except the in-
dividual congerned, or his parents, Our firm stand has kept us
out of trouble, and I shall later suggest certain changes in the

Regulations which will further aafegtia.rd the disciplinary authorites
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from any pressure on the part of any clasc or other student organi-
gation.

in the end, all has been well, and we have fine spirit
and loyalty in the student body, and there is no cloud upon the sky .

Un lMay Slst we awarded certiificates to 41 men in the One
Year Agricultural Course, and three to men who for two vears had
taken the Work-Boy Course. The graduating class of to-day numbered
74, distributed as follows -

In the Agricultursal Botn'aeac...... 85
In the Engineering & other “ourses 39

The total attendance for the session reached 834, twenty-three above
the high water mark of last session. Of this total, 50.37 were in

Agricultural “ourses, 41.2% in the Engineering and other Courses,
and 8,5% in the Preparatory Class,

Comparatively little work of importance along the line
of bullding and equipment has been done because of lack of funds.
| The refrigerating plant and commissary for the mess hall,
two residences in process of construction, and the equipment of the
Pee Dee Station, make up the largest items of material advance.

The One Year Agricultural Course in unquestionably the
most significant and unqualified success of the seasion. The
character of the students who took this Course and the work they ac-
complished, guarantee 1lts future success.

Another achievement worthy of mention is the great im-
provement in the mess hall fare and service, as any student you meet
will testify. The {1.50 additional charge for board has been ample
to glve as pood fare and service as any one need ask. Ivery other
feature of cadet living has also been iuproved.

Another condition to which I should refer is the harmony
which seems to exist in the Faculty of every Department. No Adisagroo-
eéble eplsodes this session, as in some past sessions, have disturbed .
th. puot.or interfered _uth that discipline and lojalty necessary to |
efficiency. ¥ ;




The teaching work of the College taken as a whole has

been poods The new curriculums adopted at your March meeting, and

which go into effect next session, will further improve greatly the
work of instruction. The chanres made in the courses of atudy
have strongly appealed to the students themselves, particularly in

the hirher classes whai'e the lwprovements are most manifest.

it will be absolutely necessery to add an instructor to
the Physics Division, because the new curriculums inereasing the
tine given to the study of Physics, require more hours then one
man could possibly handle. In fact, it will be a pretty heavy
schedule for two men. In the budget I am recommending the creation
of the position of Instructor in Physics at a salary of $1,200,
end will ask you to fill this position at this meeting. I am not
recommending any other additions to the Faculty, althouch another
Instructor in Agronomy is needed and would be recommended but for
shortage of funds.

dHE PUBLIC VORK:

e have certainly been fortunate in selecting lir. Long,
who succeeds ¥e. Mr. English as head of our LExtencion and Bemon-
stration Work. Not only is lir, Long a very experienced and capable
man, but he is a delightful gentleman as well, and one with whom it |
ia & pleasure to be associated. Loyal and enthusiastic, he has takeni i
hold of his work with great vigor, and a.lrea.dy'we are getting good !
resulte. '

Touching npbn some of his new plans, I gquote the following

| trm a report he made me under date of llay 24th -

| "Appreciating that the teaching of Agriculture has been
neglected in the rural schools, not only of this St.qt%ut of the
entire South, I have always thoucht that the demonstration work
should in some way be carried to the school door as well as to

the home of the farmer. The Boys' Corn Club Work is good so

far as it goesa, but the principles of soil building and the di-
vergification of crops are not taught the boy through these clubs.
ily proposition is to enter into co-operation with the trustees of
five schools in each county in the State where there is sufficient
acreage attached to the school ground for the purpcse of estab-
lishing a three year oropkotatim, including the principles of soil
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bullding. The trustees of the schools are to agree to furnish
the land, seed,necessary fertilizers and team, and to set aside
certain hours of the school day when the children are to perform
the actual work on the demonstration. The rotation is to be
- decided u by the experts of Clemson College, and the Remon-

stration Agent is to visit the school as often as possible to see
. that instructions are carried out, also to co-operate in every way
' \ with the teacher, - the seed] fertilizers and team hire to be pald
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for out of the proceeds of the crop when pathered.

y five schools for each county as I did
eat & burden on the loeal agent. I believe
1l arcuse such an interest amons the teachers

not wish to place to

I have selected OEgl
these demonstrations wi

of the rural schools that some idea of thi#uhmoter will be worked

- out for the entire school system. We know it has been impossible
to interest the average Southern country boy attendine rural schools
by teaching him agriculture from text-books, for his home sur-

E rmmd:lﬁe have been of such a character that agriculture has not
| appeale

~ appe¢ to him, so we must show him what soil intelligently managed
\_can be made to produce.

‘he Ingtjtutes as conducted in the past throuchout the
country haveabeen as successful in reaching the farmer as we had
hoped. The mectings in the court-house towns have simply been
attended by curiosliy seekers, business men, and & sprinkling of
a few farmers. Therefore, I have determined to hold the meetings
in the country and upon the farm of some prominent farmer who is in-
terested in our work. I want to have these meetings as practical
s possible, The live stock man could utilize the live stock on the
farmj the fleld crop man could have before him growing Tield orops,
etcs I have commmicated with all the county agents in reference to
this scheme, and it meets with their hearty approval. Ve will hold
the meetings, beginning Yuly 15th or 20th, in the lower part of the
State., There will be four parties in different counties of the
State consisting of tlhree speakers to & party. In this,way, I hope
to cover the entire State within thirty days so that the Institute
workers can have some little time for their wvacation before the fall
work in the College begins., I shall devote tpwo days to each county.
ihis method meets with the approval of all with whom it has been
discussed. It has never been tried before, therefore we have no
past experience as to how suecessful it will be, but we know one
thing, - it camnot meet with greater failure than the present method
of holding Institutes.

iy conception of the chief function of the Demonstration Agent
ie to be the means of taking practical scientific information from
the investigator to the farmer. To that end, I have taken up the
matter of co-cperating with the heads of the different divisions of
the Experiment Station. After advising with Prof, Shields as to
the practicability and advisability} it is my desire to purchase
twelve Babcock testers and thirty scales and record sheets., The
testers will be in the hands of the Demonstration Agent who will be
instructed in their use by one of Prof. Shields' men, who will spend
two days in each county with the Agént. The scales will be loaned :
to the farmers who are milking five cows or more, provided the |
farmer will agree to keep the record of esach cow, and the Agent will
visit him twice a month in making his rounds through the county for
the purpose of testing the milk, In this way we e¢an show the pro-
fitable and unprofitable cows, and I hope will arocuse an interest in
the farmer for better live stock. !

It is my intention to co-operate with Professors Hewman, Conradi
and Barre, and to that end I would like to purchase six spraying
outfite to be placed in the hands of six Demonstration Agents in
counties that show some interest in fruit and truck, these Agents to
be instructed as to the preparation of different sprays and the
handling of the outfit by the experts from the above mentioned
offices, In this way we can demonstrate to the farmer the necessity
of spraying fruit and certain truck crops if he is to succeed.
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_ Permit me to thank you for this opporfunity of presenti
‘this brief outline of my work to the Board of ITrustees., I hg.%a
other plans which seem unadvisable at this time to develop, as

sufficient work has been plamned for the next year. 1he deleay

in answering your letter was due to absence in Washington and
Rock Hill," . ,my

1 am sure that theee plans of Mr. Long will meet with
your hearty approval, as they do with mine. '

It will also be interesting to you to learn that the
General Education Board has increased by 510,000 the fund for
Demonstration Work in South Qarolina, making this total 833,000,
Yo retain cur full partnership in the work on our precent econtri-
bution of {10,000,

o Cur worl; of assisting the schools in beautifying their
| / gromzd.a has met with instant success. Ve have disfributed 13,404
plants and bulbe,worthmﬂf%céa 884,286, Fifty schools have been
visited and their grounds laid out. Help has been given other schools
' \ by letter and 2 system of simple maps easily prepared and followed.

The work at the Pee Dee and Coast Stations has been quite
satisfactory, and is fully covered in reports made to the Agricul-
tural Committee of your Board,

The Gounty Co~operative arranpement adopted =t the March
meeting has met with opposition in some few counties, but in the
main, has worked our well. The (420,00 required of each new county

as & condition to the inaufuration of the work by the Federal au-
thofities soems small enough when the benefits that acdrue to the |
county are considered. The State Veterinarian's report h:os been |
submitted to the Veterinary Committee, and the report of the State
Entomologist and State Patholosist, to the Crop Pest Commission.

LNSURANCE:

In order to have our msﬁranbe premiums occur uniformly
every year 1nltead of coming in & lump of over 914,000 emery five
years, 1 hvé w.;n.th the assistance of Mr, Goldsmith and Mr, Evans,
'Orl:od out a plan by which af'ter two years, we will have only about
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$3,000 anmmually to pay.

Our present blanket policy for $647,536,50 will have
been running three years on July 15, 1983, My sugrested plan is
on Judy 15th to cancel the policy and re-write it for five years.
Our unearned fourth and f‘iﬂ& year premiums would reduce our

necessary payment to about 8,700. To meet this we have on hand
nearly 3,000, and I am carrying in the budget to be submitted to
you here the necessary additional [6,000. On July 15, 1914, and on
every anniversary thereafter, we would apgain cancel and renew our
contract, getting credit for four years increased premiums, and
1§aving us éppro:d.ma.tely' 8535000 to pay anmmually.

1 favor the plan of carrving full value insurance on all
large publiec buildings, and from half to three-quarter's value on

residencos.

MISCELLANEGUS

it gives me pleesure to report that acting upon in-
structions of this Board to relieve as far as possible the strain
on the Bookkeepers in the Treasumer's office, I have arranged with
the Western Unicn Telegraph Co. to install an of'fice in thiés
building. The Western Union Telegrarh Co. agrees to allow us 507
on all business up to $100.00 to apply to the sale.ry{car an operator.
They will also furnish all necessary telegraphic apparatus. We are
to run the line from the College to Calhoun and furnish the office
roome It 13_ my plan to put the office in the hall of this bullding
near the south entrance Jjust under-t';ne steps. <in connection with
this telegrarh office, I wish to install a small telephone central

commecting the various departments and offices, and to be locked

af'ter by the telegraph opersator.

Such a central is preatly needed to make the telegraph
service effective and to dispatch other 6fficia1 business. <he
Oolloga is too*.a.rge longer to be without this great busineses help,

l&nd time saver. - 1 have included in the budget $500.00 for the in-

stallation of the telephone central and liﬁea, and 3$300,00 to insure
the salary of an operator. '
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Prof. Se U, lartin, for the Trustees of the Stone
Church School Distriet, in response to my request, presents a
comparative financial statement of this school for the session
Just clesed, during which session the College contributed ;400,00
for support, and for the previous year, 1011-18, when ‘he school
did not receive this aid.

A summary of the figures piven is- as follows -

dotal From Taxes, State Agalstance
Expenditures & College Ald. from Patrons

1912=13 oiqg 1,013-63 ittllil.it$ ©65.80 Giili..!li‘.t.i.% 8200

1911_12 LR R HOt givm ‘.‘t.‘... I\IOt Givm L A R E B B R E N EE NN R 453077

Ho assessments were liévied on the workmen of the College,
but only on College teachers and cofficers, and outsiders.

' In 1911-12 our workmen were assessed 3177.75, and others
§276,02, This past sessiom, the workmen contributed nothing and the
others $82.00. I have contimied in our budpet the #400.00 contri-

bution made this year for the first time.
' I shall later present a letter from the school trustees
offering the old school house and site to the College.

iy letter to My, Rockefeller in regard to building us a
{e Mo Cs A. Building has not yet received an answer. This delay is
encouragzing rather than otherwise, because I understand that Mr,
Rockefeller has usually taken about a year to investigate requests
upon which he has eventually acted favorably. It seeme that he is
not in the habit of making any reply until he is ready to say what
he will do.

FiNANGES3

ihe flscal year has yet twenty days to run. I cannot
thercfiore give you an accurate statement of the final income and
éxpenditures for the year. Perhaps we mey have a small balance on
hand when the year ke closed on June 30, However, it iz not safe to
expect this, and {mm made up the next year's resources without




counting on any balance.
| The fertilizer recoipts to date sre £ » and the

total wlll not exceed #230,000,00, We builded last July on an
expectation of {250,000, and made up our budget accordinglys I

have had to ocut down the expenditures for building and equipment to
meet the reductione.

1 desire at this point tc mnter into a prather full Al 5w
cusiion of our finasnces. It is really necess ry, because I desire
the situation to be so clear to you that you may share fully with
me the moral as well as the legal responsibllity at this very
important Jjuncture.

For a munber of years up to the pest two years, our ferti-
llzer tax has always been greater than it was the year before. As a
gonsequence, we have grown to ti:d.nk that money cames down like manma

from the skiess As Senator Tillman once expressid :lt, some pecple

in the State think that Clemson Collepe 1is walloW:lM around bellye-

deep in money." I hope I will not be thoucht impertinent if I venture
the opinion that at timee some of our faculty and even our Trustees

have had the same idea. Thie attitude is not an unnatursl one, be-

cause Dor many years our income kept c¢limbing to a level higher than
was expected, until in the fiscal year of 1910-1911 it reached high

| ﬁwa.t.er mark at nearly {265,000, We ended that year with a balance in

bank of nearly {54,000, and blessed our good fortune that at lest we
ha.d a capltal of nmufficient to tide us over the six dry months when
rertili"era are not sellinpg, With confidence that history would repsat
itsell, and the tax not recede but still increase, we set to work at
the July meeting 1911 tec build upon our new and hisher level.

But the tax that next year feoll to £221,000, nearly #44,000
less than the previous year, andfin order to carry on the work
ordered, and in sddition purchase the Pee Dee property, we had to
fall back on the balance brourht forward fron oﬁ?f' yearJ of plenty. As
& result, we closed the year 1011-1012 with less than 5,000, But
we bullt our hopes for 1912-135 on a £250,000 tax, and again we have
been disappointed, for the tax this year will be £20,000 less than the
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mmt aasumed, and the' year's end will find us with little or

_ no balance to carry us over the monthe of famine. Ve might as

- Wwedl, I think, put behind us droams of another year equal to
4910-11, I believe that {230,000 is near to the safe level. T do
not belleve the tag tax is going much beyond that figure. I trust
I am wrong in t.hia' prophecy, and that we may again see the tax
beyond the $250,000 Bark, But I em sure that it is not safe to
count upon such fortune. It is better to under-estimate than to

ST . -

over-estinmate, because & policy of pessimism will lead to a balance,
while too great optimism may lead us into a gerious financial
difficulty.

| if 1t were not for the thirty or forty thousand dollars
recelved from the cadets in September, I do not Imow how we would
tide .over the f‘ir_'et. six months of the fiscal year* Howeover, this
money in bank keeps us for a while from over-drawing. The present
pPolicy of depending upon our banks to allow us to over-draw will
be satisfactory so long as there is no financial stringency in the
money market such as existed in 1899, However, should the banks
get into the condition in which they found themselves during the
panic and be unable to advance us the nocessary money during the
months of July to ligvember includive, wé would have ito suspend all
paments, even of salaries. At precent the national financial cone |
ditien is a little threatening, and it will behoove us te hold 1

back every p{gasible expenditure during the first five months of
the approaching year. I shall keep closely in touch with the
situation and hope to play safe if our appropriations are kept
within reasonzble expectations, In an emergency, I would feel at
liberty to hold in abeyance the expenditure of any appropriation
you hsd\mada.

fo come back to a consideration of the Budget, which I
shall later submit,fou will note that the rumning expenses of the

COllege proper, including all salaries, labor, supplies, the cost of .
the farm and herd, of the heat, 1isht and water plant, ote. ds 3153,541.84 |
Of this amount, §95,424.99 1s in salaries, which in the agrrepgate is '
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mt massive for a technical college of this size. The ruming
- upmaas of the shops and laboratories gannot be materially reduced |
: without impairment of their teaching efficiency. The Heat, Light J
. and Water interests are economically adminittored.

/
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l
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But the Farm and Herd taken togethor is a very expensive |
luxury. With no charge for expert faculty supervision, no charges 'I

for interest on investment, taxes, wather, 1light and electiic

i

: ‘ priations for equipnment or general improvements, the ale.mingr fact |
e minﬂ and mist be faced that the Farm and Herd token topether result

- | in a net money loss to the Collepe and Experiment Station of about /

| 810,060 annually. The cost of Beed, labor snd supplies alone (

J

[ amounts to $15,386.00, and the total receipts fmm sales of dalry
products and live stock will amount to less than (5,000 thig fiscal

| years

this 8tatement ie not intended to reflect upon Professors
Harper snd Shields, who have only recently come into charge of thecs
. interests, and perhaps have inherited a "run-down" herd of dairy

e — ——

- ecattle, But I do believe that these interests should as soon as

possible be made self-supporting and not & drain on the College

;

treasury. The cause of the present ammual loss should be kmown, eveon |
if impossible of immediateo remedy. I am sure that the farm is self-

supporting and even profitablo, and that the blame lies upon the
dairy herd, and for that reason I shall later suggest that the farm
| be put on a re-investment basis so as to enable it to make a showing
now impossible because of its partner, the Dairy Herd.

The mess hall is not dependent upon the herd and nead not
be considered in any remedial measures that wlll bring financlal
relief.

' We need money for the buildins of the College too urgently
to sink it in a lot of non-productive cattle, - and this regardloss
of any sentiment that may attach to our having merely a large herd.

We can afford to build up even slowly a pgood and profitable herd, and
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if in the end with all owr egquipmsent and advantages we gammot \

produce milk at a reasonable cost, then we ought %o make the fact ,"

known to our pecple and edvise against, rather than advocate, the

keepling of dairy cattle for prefit. ey
Another luxury although perhaps at present = negessity,

is our conviegt labor. The salary of the Superintendent is 31,200,
of the guards, {1,200, and for hire, food, clothing, otc. of the
gconvicts, ,5,825.00, a total of £6,225.00, or nearly 90¢ per man
per daye

For another year I would not advogate a change, as there
is s8till much to do in developing our campus, sidewalks and roadsc.
Howwar, in a year or two we ought to give up our conviotlé and with
& forge of six or eight free men, be able to keep our oa@a and

roade in good condition, at halfl our present expenditure.

But howover economigally the operating expenses of the

Collerge may be adjusted, thoy will always likely be around the
$150,000 mark, with a tendency to increase as the College grows and
éffera more and betiter oprortunities to its students. Berring
possibly saving on the farm and herd snd the conviets, I believe that
the mhning expences have reached practically an "irreducible minimuum,®
below which we cammot materially fall without some sa@rifice of
efficiency. '

~ We must, therefore, turn to a consideration of the State Work,
sQme df which is required by law, and there seek to find relief.
This State work has progressed in marnitude by the following leaps -

In 1908 = 1500 ceseseesensssnsevel 04,380,79

In 1909 = 1910 sseesescssssssnsce 55,457,095

In 1910 « 1911 secesscsssessesses  81,508.00

In 1911 .« 1912 secens erescscssese 108,886,585 }

This year, a2bouUtesssssessesesssse 112,000,00 j
I

| In five years this work has inecreased 358,000, I do not regret this.
I only wish we could maintain the pagce and increese it, ~but can we?
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14 In my Judgnment, we must face ofe of two alternatives

ﬁﬂasa we are willing to see retarded the proper growth and

building of the Collepe, - we muet reduce our expenditures for ¢ .-
State Vork, or we must go to the Legislature for appropriations to
carry on at least the police work and the secholarships, which to-
gether and not including the Fertilizer Inspection and Analysis,

now cost us over {50,000 In a few cases we can perhaps slichtly
shave our expendltures along present lines of public service, but
that will not adequately meet the situction. Unless the fertilizer
tax increases, we will be compelled eventually to turn to the
Legislature for assistance in the deoing of that work, which however
properly the College should administer, cannot mach longer be paid
out of ites current funds.

The act which gave to the Qollege the balance of the fertilizer

tax over and above the cost of inspection and analyeis, expressly
gave 1t to "build and maintain & College,” and this cbligation mst
in my Judrment take precedence over hog cholera work, or veterinary
inspection, or branch stations, or d}hl of" those activities, which
however desirable, are secondary to our principal purpose and our
sacred ti;uat.

There is no limit to the demands of the people for free
service, and I wish that a $5600,000 fertilizer tex would enable us
to meet all reasoneble demands, - but the Legislature must {inance these
features when funds are no longer avallable from the College treasruy
to carry them on. Ve have taught the people to look for such service
and they will require the Leglslature to provide the neans when we
no longer are able toc meet the demand;

I believe we should give to the Legislature the oﬁpor—;

J

tunity to provide for scme of the work as we have boen doing mfiéﬂ ‘
the time comes that we ocan no longer carry the burden, except at the ]
risk of strangling the College and preventing its growth into that |
groat educational plant it ousht ‘o beoome ' whiolf‘f‘%h:g*pé}éi:éle will k

demand for their children. I think we ought to berin now to sound

the warning. Already, because we are out of money, we are having to
turn down some of the least urgent oalls for veterinary service. It
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' QJ beoauao we never have falled to respond that the publie thinks

our resources are :I.nexhauatl;ble.

I shall invite your most sareful consideration of the
budget covering the public work. I have pered off about 510,000
from the estimates of the present year, although only about £4,000
f‘rom t.he' probable expenditures of this yeare By adopting a different
method of oonduoting Farmers' Institutes, Mp, Long has saved us | 4
32,000, and lr. Stackhouse has this time reduced his estimates to i
hls probable expendituraa. Horetof'ore, he has been tying up in the
budget of his division about $5,000 more than he ever uses.

Wnile the Fertilizer Inspection and Analysis is the "200#6 |

R
/ ! |
ﬂqet lays the golden egg," and while I favor as strongly a #ou g

. |

{: |
the ad dnistration of this work on the very hirhest plane of},ef‘fi-
013!10? and promptness, yet I believe that we can save some money by ;f" |

8 change 4n the organization of the work. d T.‘_ |
N ' '
At, present the worlk of analysis is dm&by four men wvho |

have praotioallq nothing to do for fcux\/ha Of the session, and

three teachers, -zho aft.er allang f‘%r /h mont.‘h'a J~,1ra.g§t.:i.on, have two |

idle months. This mhkes ey ta of twaity-two man-months, and re-

preaenf an expenditure dﬁ Et—*’ %2_,500. If the time for making the

analysis could be st o‘ﬁolmd QVBP "nine months instead of being con-
centrated into ﬁv? Eﬁths, 8 Gansidmblo savings could be effected.
I do not believe &at moh & ohmg would resiilt in any complant

because all fa.meﬂ' samples and offic 1 samples taken for farmers | f
could bhe givu ri.n'ht of way, reported immﬁ&iately to the purchasers 1 ‘
f

ags at praaént., while the regular official sa.mplen whoae anslyses appear
only ,‘I.ti the condensed fertilizer bulletin issued 1n ﬁe f’a.ll could

betwoen times and @urins the sumer. I doubt thd Qsjuty
of the weekly bulletins, which cost an extra $1,000, - s i

How many things we need to round out the eguipment of the
College and inecrease its usefulness!

We need a Gymnasium and & new Hospital, as I,fh.ewe stated
in my previous reports, Ve need to establish a Division of Poultry
Husbandry, mﬂ"?&le and horee barns to our Animel Busbandry Division.

E——— Wy~ —— F—
e




i I. need to give training in Agricultural Pede.gogyﬁ.nd in Business Law.

f'-u

But all these thinge cost money, and that we lack.

1 i "- ¥ ‘ r - 3 .
' 4 3 .l""-L ‘.. 'y = f‘" - ! o = 5 | v 1: ¥ | i 5 :r' ! ' 4 d .
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J In conclusion, I wi sh to requu'af the mémbers of th.tg

Board, eithar pLiVately cr on the floor, to 'rivbz freely their
Cr

suggestions and sdvloe. 1 am not t-hin-akinned t iticism, eveh.

/ p
oia naecrated to the service
P

dt. for “the College aslways.

All my time and thousht and energy

of the College. I want to de the

:

But human judgment, howe\rer %ms?elflah and however consecrated, is
not infallible.

wisdom. I beg
that m$y feet |

ﬁ}erﬂ@‘r Coli\ege is big enoup'h to need our combinad

- }11" a.ny membar of}fthe ‘Board at any time thinks

aet 11'1 the p&t}»’of‘ danger, or my face turned from

wisdom, ¢ . he will nqi b& silent but will come-toc my help and

give me h:l.a advioe. Erf@o uragement and approval repras‘_hent the hichest
Rt

form grhuman compensation and should not be witheld, - But helpful

m’fioism 13_ sometimes needful also.

RECOMMENDATIONSS |
I respectfully make the following recommendations for your

congideration -

1ls Craduates.

Havin#completed one of the regular four year courses as
authorized by the Board and duly published in the catalogp, the Faculty
and Preslident recommend that the degres of Bachelor of Science be

awarded to the following students -

S 2
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2e¢ Resignations.
I ask that my action in accepting the following resip-

nations be approved -

. fa) My, J. C. Hall, Associate Professor of Botany and Bac-

teriology, and Associate Botanist and Plant Pathologist to Station.
Resignation effective April 1, 1913,

(b) Mr. R. T. Wilson, Asesistant Profeseor of Agronomy. Resipg-
nation to take effect July 10, 1913, '

| | ' o A g L o ¥ ' & 4
E(C) Mr.- A. 0O, Hovmww] ~Tret im woodl werf — Viﬁei',jm it 2 et vo Sep! Wi! 3_]
3¢ Elections. __ .1..

(a) I recoummend that Mr* J. E. Weaver be elected to aueoébd

Prof. Hall as Associatw Professor of Botany and Bacteriology and’;

Assoclate Botanist and Plant Pathelogist to Station, at a salary Y

of $1,700. The following ie Director Harper's statenment conoerniné,

lir. Yeaver - ‘l\"
.

"Prof. Barre recommends the election of Prof. J. E. Weaver oA
to the position of Associate Professor of Botany and Bacteriology, | | ‘.|
and Assoclate Botanist and Plant Pathologist to the Experiment e
Station. lir, Weaver is highly recommended to us by Dr. C. E. Beasey, |
Head of the DLepartment of Botany at the University of lebraska where
Prof. Weaver was educated. He received his A.B. degree in 1909 end
his M.A., degree in 1911 at the University of Nebraska, and has done/
gonsiderable work towards his Ph.D. depree. He twenty-nine years
old, married and has a little girl four years old. Prof. Barre is
persona.llyF-oquu.inted with him, and recommends him in the hirhest
terms. I 'approve of Prof. Barre's recommendation in reference to
Prof. Weaver."

— - e -

e - ———— W <

(b) I recommend that lip. H .C WOEOPS 1o eleocted Assistant Prof-

E—

easor of Civil Engineering, Salary 31,800, to £i11 the tenporary
position which will be created by Mr. Sweeney's two years leave of

abaence granted at your lMarch meeting.

. i ——— e = -

& I recommend that Mr. V. E. Speas be elected to the position
of Instructor in Physics. il

- He¢ 1 recommend that the position of "Instructor in Phygigs" be &
created at a salary of 41,200,

8. Irermanent Hlections.
liaving served satisfactorily for approximately one year, 1 -
i{

reconmend the following officers for permanent slection under the il

provisions of the By-laws -
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(2) W. L. Hutchinson, Professor of
Agronomist to Station. Salary

Prof. Harper says of Prof. Hutchinson -
"He has done excellent work and given most satiefactory

gervice during this session, He is a splendid teacher of long
experience. He has made his students work hard and has pgiven them

» Aand Associate

2,000, No Change.

- goneiderable advancement. We could not do better than to eleot

him to this position.”

(b) R. L. Shields, Professof of Animal Husbandry and
Dairying, and Animal Husbandman to Station.
Salary $2,000. No Change.

Prof. Harper says of Prof. Shields -

"I consider him one of the best men we have had in this

position in years. He is a man of splendid character and ability.
He 1s a pood teacher and a perfect gentleman,"

(c) M. P. Somes, Assistent Professor of Entomology & Zoology,
and Assistant Entomologist to Station.

Sﬂlm 91.500. No OhangB.
Prof. Harper says of Mr, Somes -

"He i1s a hard worker, a conscientious teacher and a2 man of
ability. Prof. Conradi recommends him moet hishly. He has put the
insectary in spleniid shape. This has been done during his spare
time. I heartily recommend that Mr., Somes be elected permanently to
the position that he occupies,."

(d) J. A. CGoodwin, "Superintendent Coast Experiment Station.”
Salary 1,200, HNo Change.

Prof. Harper says of lr, Coodwin -

"He is giving entire satisfaction. I think that he is better
gualified for this position than his predecessor. FHe has the ex~
periments at the Coast Station now in splendid shape and the results
that he 1e cobtaining there can be depended upon and are of great
value. I recommend him for the permanent place.”

(e) u¥. L, Quigley, Second Assietant State Veterinarian,
( $1,200. No Change.

Prof'. Harper says of him -
"He has done satisfactory work, and I recommend that he be

continued in his present position as Second Assistant State Veterli-
narian,”

() T. R. Rishdr, Assistent in Chemistry to Experiment Station.
Salary §800.00, Ko Change.

Prof'. Harper says of him -

"He has developed into a rood analytical chemist, and I recomn-
ment that he be continued in his present position.”
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(g) C. Fo Hiven, Assistant in Horticulture, Extension Division.
.. Salary $1,200. No Change.

Prof. er says of Prof. Riven -

| "While his teaching work was not entirely satisfactory, he has
been most sugcessful in his extension work, and has attracted at-

tention to it through the State. Prof. Newman says that he is well
- gqualified for this position, and he heartily endorses him for it.

1 approve his recommendation,and therefore ask that he be continued
in his present position.”

(h) D. W. Sylvester, Instructor in Forge Work,
Salary $900¢00. Ho Cha.nge.

frof. Larle says of lr. Sylvester -

“He ie a good man in his work, and I recommend him for
election in June."

(1) ¥. Rs Headows, Assistant Professor Cabding & Spinning.
- Salary $1,500, No Change.

Prof. Doggett.[aaya of Prof. Mewdows -

"He has been giving most excellent service, is a man of fine
gharacter, and ie heartily recommended for permanent electione”

(j) %. Te Pearce, Instructor in Chemistry.
| Salary $£1,200, HNo Change.

De. Brackett says of lir. Pearce -

| "With regard to Mr. Pearce, I wish to say that I have had no
reason to change my opinion expr:ssed in my report of Februarw

19, 1913+, and I heartily renew my recommendation for his permanent
election as Instructor in Chemistry."”

7« 1 recommend that iir. 0. . Clark be elected Assistant
Prof'essor of Agronomy and Assistant Agronomist to Station, at the
salary of §1,500. Prof. Harper makes the rolloﬁing statement in
this connection - -

“Prof'« F. T. Wilson, Assistant Professor of Agronomy and
Aspistant Agronomist to the Experiment Station, will not be with us
another year, and I recommend that Mr* OM. Clark be elected to the
position of Assistant Professor of Agronomy and Assistant Agronomist
to the Station at the present salary of $1,500. Mr, Clark is re-
comuended for this place by Prof. Hutchinson, the Professor of Agronomy.
We have been very much pleased with the work kr. Clark has accomplished
during this past session. His services have been entirely satisfuctory.
1 do not think that we could goet a better man for the place. He is a
hard student and is equipping himself for rood work. He is a con-
scientious teacher and a pood teacher.”

8 In regard to filling lr. Jackson"e place as Assistant
in Animal Husbandry, Extension Vivision, Prof. Harper writes -

"We are not in position at this time to recommend & man for .
~ Mp. T, F, Jackson"s place as Assistant in Animal Husbandry, Extension

e TREES ——— [ — il Zm B Eemm. B
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Division. Prof. Shields thinks at present that he will recommend
iire Re Ho Mason for this position. I think lr. ilason will make us
& good man. He has done excellent work along dairy lines in the

State. He 1s well trained and a hard worker andg absclutely loyal.
He is well acquainted with the apgricultural conditions of our

State, and is acquainted with a great many people, which is a decided

adﬁﬁ; @. Prof. Shields wants more time to conslder liason, and
- if he,recommnend him, I will approve the recommendation,®

9« I present the following letter of resignation from Prof.
G, M. Purman -

"Clemson College, S. C.,
June 5’ 1913,

The Board of Trustees,
| - Of Clemson Apricultural College.
Centlement-

I have concluded that it is about time for me to rotire
from active service.

1 therefore now tender 'my resignation of the Chair of
English in this College to take effect Sept. lst of this year.

It 1s, I think, not out of place to 244 a few words to
the members of your body.

I have been for twenty-two years the oceupant of this
Chair. Only three members of this Board and only tvo members of
the present faculty were my colleapues when the College opened its
doors. |

During all thie long peried, I have never had other
than kindly relations with your own body and with the faculty of
the College. There has never been the least friction in my owm
Division between my Associates and me. They are all earnest workers

for Clemson College, and I commend them for faithful and diligent
service. | |

i{hree of your number passed through College under my
tutelage. ©Several others were friends of mine before my commection

with this College - one of you a companion in arms fifty years 820

, 1 co tulate you upon the succesaful pgrowth of the
College during the twenty years of its active life. You found it a
babe in swaddling clothes, you have brought it to vigorous manhood.
iou found it surrounded by unfriendly critics, you have made it so
strong in popular regard that it needs no apologists. Thourh so
young in years, it now ranks among the greatest - if not the very
first among institutions of its kind in the South. It has accom-
pPlished great cood @n the past, it will accomplish much more in
the future. |

_ Under the leadership of a thoroughly competent and inde-
fatigable President, supported by a thoroughly organized, hard-workin-,
and efficient faculty, its continmued success is assured.

fours with sincere regard,
(Signed) Charles M. Furman,

Prefessor of English C.A.C."

I recommend that this resipnation be accepted for the

reasons given, and in the spirit tendered, and that Prof. Furman be
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made "Proressqr Emeritus of English" at a salary of $1,000, and be
permitted to occupy his present hoﬁe on the campus during his
lif'e time.

10« I recommend that Mr. D. W. Daniel, now Associste Professor
of English, be made Professor of English at the salary of 41,900,

ile I recommend that lMr. A. B. Bryan, now Assistant Professor
of English, be made Assoclate Professor of English at the salary
ﬂf 31’700:'.

(In recommendings Prof. Bryan for pPeomotion instead of Prof.

- Keltt, I do so because I consider the former a better trained men

P o e

and a better teacher. However, I desire to make plain that this
statement and recommendation ake not intended to reflect upon Prof.
Keitt, who is also a very satisfactory teacher. Neither am I con-
sldering the mooted gquestion of seniority in making my recommen-

dation, because I do not believe in the rule of seniority unless

other things are equal.) '

12« I recommend that one of the positions of Assistant Prof-
éssor of English be abolished, and there be created instead the
position of "Instructor in English®™ at the salary of §1,000.

15¢ 1 recommend that the present Y. M., C. As Hall on the top
floor of Barracks No, 1 be converted into six cadet living rooums,
and that the partition between roocms 87 - 89 and 91 on the third
fioor of the same building be removed, thus giving the Y. 4. C. A.
with ite present two rooms on this floor, four rooms in sll., This
request is made by the Y. M. C. A., and since b¢ granting it, six
more boys can be accomodated in Barrecks, and the Y. &« Ce A. beo
better sulted, I favor the change and heartily recommend it to you.
The cost of making the change is $498.00, and 1s included among
the items recormended in the Budget.

14, I recommend that the following 1tem*n this year's budget,
and which have not yet been reac-héd or completed, be continued, pro-
vided these iteme are represented in a balance at the end of the

fiscal year -




e 830 =

Repairs to stalrs and halls, liain BldZeeeseesd 108,00

Plans for &Bimctiocg.at-o.o-.-o-o---on--
Hoving implemeni shed and remodelling for

300,00

H&thnerynt.-..:.-.-..-.--oouo 1,500,400

Bored Wellﬂ_toot.o.otaotti.-o-------oc.olot.-.-

300,00

PIMbing for upstairs closoteiececsncsccssscssss 85400
Pavilion and toilet b'uildingc-.-noonno-a--tog 1,500.00
Drink‘lng OB I N sess st doiVeessvsidisntrteress 55.00
¥ Painting and kalsmining public buildingsS..... 350,00
| Re-f'looring €0 rooms, Barracks ¥B8elececocosocese 070,00
' NO new reﬂidencesnno..u------------.-.-c--o- 5’000000
: Extension of barracke kitchONeescecesesccsscsnes 29 800,00
o Dormer windows & ventilators, Hotel AmmexXe..e 7275
3 Close up under Shields hOuSBGsessssssesssssnse 52,00
:r' New back ha-llg (D&I’ )-l.o.tn-ua--onouttuott 97.75
| *;- Gh,anges in partition (D&Pgan)-..-....--n-... 26«00
!; Cemen'b cover to Dairy B_pring.-.--.-...--...-. 70400
3' Rﬁpﬁirﬂ to Hoapit&l LTONOUc s sssibotonoosstns ot 74,00
] _ Bltoﬁk room, C}]-mj-cal Lﬂ.boratory-.--------.-.c 250000
:' Additional chﬂ.pel DeNChOBessssssssnssnnssesss 100,00
3 Sinks and lavatories (Dairy;................. 2100
’ Pip’.ng for hoq'ﬂter (Dairy T 118,00
f' Small cammery (Horticultural Divicion).sessess 150,00
Hot beds and cold frames (Hort'l Division)... 50400
___SBgre,ﬂ“ﬂtiﬂn of servants’ ClosetBecsssasnennsnse 150,00

Fire &OO!’B and OBCAPEE s s e vessvosvsnsssosassevso

130,00

15, I recommend that a charge of 3¢ be made for Experiment

Station and other bulletine s'an_t to faermers and others outside of the

- Wy TReMpE R s

State, and beg leave to read a letter from Director Harper on this
: B’t!bjeot. -
| ):an(;i Q150 Aninaal Hmsi;. ¥ Pﬂi:q I,Hmj
186. I recommend that the Farm,be placed on a re-investment

/\
basis, and that no appropriations for running expenses be allowed,

but that these be pa‘.id put of the sale of produce, a full report to
be made once a year to the Agricultural Commiffee. Only by some
such method canthe ferm make a proper showing of its business.

1Z. I beg to read the following portion of a letter from iir.
Se M. Martin, Treassurer of the Board of Trustees of the Stone Church
School Distriet, and invite your consideration of the same -

"T will say that the trustees have had a meeting to consider
the guestion, and in view of the donations which the College trusiees

have made to the school, and in anticipation of being furnished a
bulilding and grounds and financial help to run our school, we have
decided to deed this property to the College trustees, and will take

steps to do so at once."

18 I recommend at his request that Prof. U. F. Lipscomb,
Assistant Professor of Chemistry, be granted a year's leave of absence,
beginning Sept. 1, 1913, without pay. (Mr. Lipscomb wishes to per-
fect his education by a year's study in Germany.)

I EE———
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19, I recommend the following changes in the Regulations
~ for the Government of Cadets - ' ‘

(a) Par. 108, - Af'ter line 10, add
"and that he had authority to be on the hall he is leaving."

(b) Par. 158, - Add - .
"Permits shall state fully the purpose for which the indulgence

- 1s asked."
(¢) Par. 170. - Change the word "cheverous® to "insipgnia."
(da) Par. 194. - Change to read

.. *They shall report at the College daily in time to be present, pro- -
perly equipped for the first assigned duty of the day, and shall
remnain® etc.

(e) Par. 229. - Insert after the word "President in the first

line the following -
"commandant or his officers.”

(f) Add after Par. 252 as a new paragraph the following -

"The President, the Discipline committee and the Board of
Trustees shall not consider any petitition or protest, verbal or
written, from any class or other student organization relating to
the punishment of any cadet by the proper authorities, and any
such petition or protest is severely prhhibited. Only petitions
or protests from the cadet concerned,or his parents, or legal guardian,
shall be given consideration by the President, the Discipline Com-
mittee, or the Board of Trustees,"

(f) Par. 297. - Change the words "an officer or non-comissioned
officer of the Guard® to "a member of the Guard."

0. Amend Seetion 5 of Article IX of the By-laws by changing

the last line to resd -

"The Biscipline Committee by the student concerned, or his
parents or guardian. In no case will petititons or protests from
cidss or other student organization be considered. All appeals
shall reach the Board through the President of the College."

21, I roeqmmend that the President be requésted to prepare =nd
MO gl
present to the November g of the Board; 8N equitable and

business like plan for thHe rental of the-College houses.

=

/ e
22, I suggest that at the November meeting of the Board, the

following matters be made speclal orders -
(1) The pending revision of the By-laws,.

(2) A suitable memorial service in commemoration of Col.
Simpson and Mr. Evans. - i
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(3) A plen for retiring aged teachers and officers.

(4) A plan for a business-like method of renting ocut the
College residences.

Respectfully submitted,

g

L__”‘f‘f , V1, f ) A€

: | 7l

N

President.
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