29— A

Clemson College, S. C.,
Nov. 1st, 1910.
To the Hono¥able Board of Trustees, Piceaicl T
Columbia, S, C,.
Gentlemen:-

It is my purpose to present at this time only such

matters as cannot well wait until the regular meeting in February.

F%wafu#fuﬁ

I The College has had a prosperous openiqg; Up to date, ®6Lunuw1

659 students have been enrolled, and we have in actual attendance

at this time probably the largest number in the histofy of the In-
stitution. If the matriculation for the remainder of the session

is even no more than usual, the College will have a record enrollment.
The student body is almost equally divided between the Agricultural

Courses and all other courses.

RNIICTINELS.

The change of age limit from sixteen to seventeen years Gﬁ%Lf1;
has caused much disappointment, and turned away many. I strongly é&Lner”
recommend that the old limit of sixteen years be restépred. It would
bé;?ﬁgteﬁlto have a larger number from which to select thé best,
rather than fgvmake mere age too largely a determining factor. Age
is not in itself an indication of ability to successfully enter into,
or pursue a College Course. Boys of sixteen have usually finished
school, and if they are compelled to wait a year before entering
Clemson, many go to other Colleges, and others who wait for seventeen,
having forgotten much that they learned in the schools, faii dn the

entrance examinations. If they enter, often they have lost the habit

of study, and are handicapped for a while. In making the above

'recommendation, I have thé full endorsement of my faculty. :

: cmﬁwwrg

2++..In order to properly suvervise the Bo-operative Experi—£¥v {

MMK':

mental Work now being conducted with the farmers of the State, and

also to co-operate with the South Carolina Corn Breeders Association
in the development and improvement of seed corn, I recommend that

8 field agent, at a salary of $1;500 be employed for this work, said
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agent to be attached to the Experiment Station, and work under the
supervision of the Director of that Department.

3....I beg to report that the Agricultural Committee have ¥}&‘hﬂ

gL o -

selected as a guitable location for the new Dairy Building, the site of ?

Mr. Lewis' residence. Since the work of mdving Mf.'Lewis' house should
be done this fall, while the weather is good, and the excavations for
the Dairy Building done during the months of January and February,
when the conviet labor is available, I respectfully request that the
Board at this meeting take action upon the resolution adopted by the
Agricultural Committes at its meeting under date of Sept. lst, 1910,
which resolution reads as follows:i~-

Resolved:~ "That the Dairy Building be located on the site of

the residence of Mr. J. P. Lewis, the exact boundaries to be deter-
mined by the Acting President, W. M. Riggs, and Prof. W. R. Perkins."

4....Mr. Ainslie has resigned, and we have diligently sought h“&”% %&A
h/\QaL n ‘)LLJJ’;
to find a man for this important pqsitiop3 carrying with it the l: 3 e

e kS e S k3

duties of State Entomologist. Up to this time, we have failed to
find a suitable man with experience, who will take the place at the
salary we are able to offer, - namely, - $1,500. The position ranks
in importance and responsibility with the Associate Professorships

in the Agricultural Department, and should, I think, carry the title
and salary of that rank. Involving, as it does, the duties of the
State Entomologist, the positim is one‘demanding sound scientific
training, some experience, and considerable judgment and tact. I
request that the position, now an Assistant Professorship, be made an
Assocliate Professorship, and that the salary be put.on a par with

the other Division Heads of the Agricultural Department, - namely,
$1,700.

Qe

or August be paid. I _ )

have ordered it witheld on the technical ground that Prof. Ainslie

50 ° . QPI‘.

mapsllo asks
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chat his salary

did not give us the three months' notice required by the By-laws,
but in reality because he treated us with no consideration in the

matter of his resigning. I learn from the Bureau of Entomology that

he accepted a position with the Government at a salary of $1,400 on
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June 27th, and his salary and services begaon on July 1lst, When
rumor became current on the campus that he was th going to return,
Prof. Perkins and I both wrote to him early in August, and demanded
to know his intentions. We then recéived his resignation, dated
July 23rd, although the letter was postmarked Nashville, August 11lth.
He had been allowed to go off on vacati&n in the early part of the
summer, on the distinect understanding with Prof. Perkins that he was
to return to do a month's Institute Work,

I respectfully request that this matter be referred to the
Finance Committee with power to act, With this Committee, I can go
fully into the case and exhibit all the correspondence that has

passed,
6....1 respectfully recommend that the Printery be allowed to

overdraw its appropriations by the amount equal to its cash receipts,

or be allowed to re-invest its cash receipts in labor and material.
As now handled, it is impossible for the Printery to make a creditable
showing. Unless a complicated system involving the keeping of the

labor, materials, depreciation and upkeep on each job separate, the

Printery makes its worst showing when it does the most work.

e A
7eeesl fear that very little regard is had by the County Boar

> Ocppl L
for the actual peed of the scholarshlp.applicants, - at least this

important qualificationris not given the weight it should have. As :
one result, we have students who have finished our Freshman, Sophomore,
and even Jnuior Class, going back home and during the vacation
standing the Freshman scholarship examinations, in this way discour-
aging others from attempting them. I believe that attendance at
College without a scholérship should be construed as prima-facia
ovidence that a student is not in need #f the State's bounty. Would
it not be wise to consider this matter in connection with pending

changes in the scholarship laws?

8....I regret to report to you the death, on Sept. 28th, o :

J. k-
your venerable colleague, the Hon. Jesse H, Hardin. An official Handin
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delegation went from the College to be present at the funeral

gservices.

APPROPRIATIONS.

P

On account of lateness in arrival of some of the newly
elected teachers, and some vacancies remaining unfilled, we have

—

to our credit on our salary account, $1,602,04. The appropriations

to follow amount to $1,500, and will not therefore, if you see fit

to make them, increase the total of the July budget.

9....Abting upon instructions from the President of your Board,

we have granted the petition of the students asking to hold their waﬂammr‘

e~
annual encampment in Columbia during the week of the State Fair.
An appropriation of $200.00 will be necessary to cover the expense
incident to this encampment.
)

10....An appropriation of $500.00 for conducting the Hog Cholera o

Serum work was, I think, unintentionally overlooked in considering Wk
the July budget. I consulted with the Executive Committees in regard
to this matter at their meeting on Oct. 11th, and the following
resolution was adopted by that Committee:-
Resolved:- "That we advise the Acting President to go forward
with the work under such rules and regulations as may be agreed

upon by the Departments concerned, and approved by the Acting President."

I ask that the appropriation of $500.00 be made for this work.

1l....I request that an appropfiation of $500.00 be made for(thxLQJ—

Wat kA
cement walks between the main buildings. I bring this matter up at

this time, in order that we may avail ourselves of the conviect labor
during the winter monthe when they can best be spared from the Farm.

In this same cénnection, I wish to say that I am thinking
of grading down the remainder of the hill next to the Parade Ground ﬁyuldi“
on the North-east side, so as to improve the appearanégﬂggﬂggglypart @%ﬂvmi
of the campus, and get the necessary earth to extend the Drill Field,

which is not now large enough for Dress Parade.

12....I recommend that an appropriation of $3%00.00 be made to
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improve the lockers in the Cadets! rooms.

INFORMATION.

und%ywwu

13....I beg to report that the uniform svstem of book-keeping

in the Divisions of each Department, ordered by the Board at its re- ] ]
cent meeting, has been introduced,and in spite of some grumbling on
the part of a few, is working smoothly.

14....Acting upon instructions from the President of your Board,
“GLLLYKL~¢

I beg to submit herewith a summarized sbatement from the Jomes De-. ~¥k¢«mJ

tective Apenoy, and a report dealing with the appointment and promotlonng

o SR SR

of those teachers and officers who are related to members of the b C%?”*j

Board.

15....The College is in excellent financial conditien« On E%ffii*'4
- HWranelef
October 29th, the College had to its credit in bank, including funds ¢ =
from all sources, $23,696.57. The fertilizer receipts up to
October 1lst, amount to $10,161.96,which is $2,850.28 below the
receipts for the same time last year. This' small difference is likely

due to the lateness of this year's cotton seed meal crop.

16....The general deportment and healthﬁof the cadets are ox- 6313“196
..... ( [ —

cellent. In the main, the various agencies of the College are working
S e

well and in thorough harmony, and we seem to have entered upon, not
only the most populous, but I hope the most successful season in

the history of the College.

Respectfully submitted,

Acting Preeident

P.S. I am considering the question of doing away with the cadet CoalsT

Waiters in the Mess-Hall, and using the negroes now employed &8 |jyc. e
Gﬁﬁkﬁ?”ﬁish washers, sweepers, etc. for that purpose.

The change will effect a saving in wages along of $689.35 per

e e
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session, and will conduce to greater system and better disci- Wroilos
pline in the Mess~hall, will give the Mess-hall a neater appear-
ance, and will give the boys more efficient and neater service.

I do not think that the cadet corps should be called upon to
contribute nearly $700.00 to twenty-eight of their comrades, some
of whom are probably less needy than many of the contributors.

We have no way of determining the need of those who apply for the
positions of waiter, and often I believe these positions are
sought more for the purpose of getting the pick of the food than
for the monetary help involved.

The contemplated change was first recommended to me last
session by the Commandant, and it is now recommended by Mr.
Schiletter and the Commandant. It has the unanimous approval
of my Student Co-operative Committees, representing every class
in College.

Before I decide this question, I should like to have an infor-
mal expression of opinion by the Board.

GopZ
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MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

OF THE CLEMSON AGRICULTURAL. COLLEGE OF SOUTH CAROLINA |
NOVEMBER 2, 1910.° 30 ] Cobdlbs A

Fyeaee .

A oallegwgggﬁgng,of the Board of Trustees of The Clenson‘Agri.
Colleée“nas convened at fhe Jerome Hotel, Columbia, S. C., Novem=-
ber 2, 1910. The meeting was called to order at 3:15 o'clock,
f. M., and the Secretary was 1nstrncted to call the roll. The

following members were present:

President Alan Johnstone, Honorable W. D. Evans
Honorable B. R/ Tillman J. G. Richards, Jr.
R. W. Simpson . Coke D. liann Aét;ﬁ
L Mo L ° Donald.nn R " B . Ho / RaW]. . P
. W. W. Bradley : v 3 13Aﬁ

Prof. W. M. Rigﬁg, Acting President of the College, and W. C. ”uoker
o .

Acting Secretary of the Board, were present. .
Mﬂh}he President of the Board stated that the object of the call
was to prefect sonme college matters, and requested the Acting Presi—
dent to make ‘his report. e 2 Eijuul
- On the suggeetion of Senator Tillman, the PBeeident was requestdd |
~to read his report in its entirety and that then the Board would act i
opun it eeratﬁm. |
The repor® wes read and is incorporated as a part of these mimites
with the action of the Boardrthereon. _?}nﬁlﬁLchuize
A report of the investigation,into the charge of intoxiCants e -

ing sold to the students,from the We L Jones Detective Agenoy was then
.read, as 1d filed with the papers o the Board. 1XJ-£J3*“J” J/‘?

a
A report as to the relation of oertain employees of the College
/’ m@” /ZE /Q’MJ TR TS R SRS
and the cirdumstances under Whioh they became connected with the Ti
%LLQLJlLL

Institution, prepared by the Acting President, was read to the Board

and this report is filed with the papers of the Boa?d. &% rg&Jx
The President's report was then taken up eerigtﬁim (This revott

'1s filed with the papems of the Board.)

CHANGE OF AGE LIKIm A j?%

"The change of age limit from sixteen to seventeen years has
caused mueh dispppointment, and turned away many. I etvonglv %
recommend that the old limit of sixteen years be restored. It would *
- be better to have a larger number from which to sekect thé best, ‘
rather than to make = mere age too large & determining factor,

is not in itself an indication of r
or pursue a college course. e o g oL

Age i
enter into, ’
Boys of sixteen have usually finished |
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“age linit of students entering the Gollege sixteen instead of

school, and if they are compelled to wait a year mrxmexe before en-
tering Clemson, many go to other colleges, end others who wait for
seventeen, have forgotten much that they learned in the schools,
fail on the entrance examinations. If they enter, often they have
lost the habit of study, and are handicapped for a while. 1In making
the abdve recommendation, I have the full endorsement of my faculty."

Moved, by lir. Bemdley, That we amend the Bz-Laws by making the

seventeen.

Moved, by Col. Donaldson, as an amendment to thé amendment,

That we amend the By-Laws by adding, except in cases where =m -l

hunrd t, & boy under sixteen Bu%uéﬁér fifteen and an older brother seventeen

f§u1—éz4»aor over applies that they be allowed to enter. at the sametime.

Moved, by Senator Tillman, That the President in his discretion
admit students in exceptional cases. o
Senator Tillmsn's amendment withdrawn. The vote was then
taken on Col. Donaldson's amendment to the ameﬁdment. The roll
was called and the result was announced as follows:
Yeas: 'Donaldson, Evans. = 2.
Nays: Johnstone, Tillman, Simpson, Bradley,
Richards, Mann, Rawl. & .7 | A
The amendment to the amendment was deolared_lost.
The roll was then called on the amendment, anaAthe Chair declared
the amendment unanimously adopted.
2--"In order to properly'supervise the co-operative exnerimental
work now being conducted with the farmers of the State, and also

to co-operate with the South Carolina Corn Breeders Association
bn the development and improvement of, seed corn, I recormmend that

CXJ14/;I—’a Exkkdxfikkd field ag entaé at a salary of #1500, be employed for
e

this work, said agent to be attached to the “xperiment Station,and
work under the supervision of the Director of that Department."

Moved, by Mr. Rawl, That the position be created and that the

President be authorized to fill the place. ~’

After discussion, the vote was taken and the fesult announced

as follows:

Yeas,~ Johnstone, Tillman, Simpson, Bradley, Evans, lMann,

Rawl---7
Nays,--Donaldson, Richards.--2
The Chair declared the motion 1ost.

3.-=" I beg to report that the Agricultural Committee hnve ge-
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lected as a suitable location for the new dairy building, the site ﬁi“*he
of lMr. Lewis!'! residence. Since the work 6f moving lir. Lewis' house b
should be done this fall, while the weather is good, and the excava-
tions for the Dairy Building done during the months of January and
February, when the convict labor is available, I respectfully request
that the Board at this meeting take action upon the resolution adopted
by the AgPicultural Committee at its meeting under date of Sept. 1,

1910, . which resolution reads as follows:

"Resolved,; That the Dairy Building be located on the
site of the residence of lir., J. P. Lewis, xrs the exact
boundaries to be determined by the Acting President,

W. M. Riggs, and Prof. W. R. Perkins."

Moved, by lMr. Bradley, That the action of the Agricultural Committee

be approved.

Motion Adopted. giojLaJL*)

4.--"lr. Ainslie has resigned, and we have dilligently sought Roish aines 't
‘to find & man for this important position, carrying with it the ‘
duties of State Entomologist. Up to this time, we have failed
to find a suitable mahwﬁ%%h"experienoe, who will take the place
at the salary we are able to offer,- namely,- #1500. The position
ranks in importance and responsibility with the Associate Pro-
fessorships in the Agricultural Department, and should, I think,
carry the title and salary of that rank. Involving, as it does,
the duties of the State.Entomologist, the position is one demanding
sound scientific training, some experience, and considerable judg-
ment and tact. I request that the position, now an assistant
professorship, be made an associate professorship, and that the
salary be put on a par with the other division heads of the Agri-
cultural Department, =~ namddy, $1700. o af

lioved, by Mr. Bradley, That the change be made as recormended

by the Acting President.

Motion Unanimously. Adopted. (D
5.-="Prof. Ainslde~aske that his salary for August be paid. &
I have ordered it withheld on the technical ground that Prof.
Ainglle did not give us the three months notice required by the
By-Laws, but in reality because he treated us with no consideration
in the matter of resigning. I learn from the Bureau. of Entomology
that the accepted a position with the Government at a salary of
$1400 on June 27th. and his salary and services began on July lst.
When rumor became &urrent on the Campus. that he was not going to
return, Prof. Perkins and I both wrote to him early in August, and
demanded to know his intentions. Wie then received his resignation,
dated July 23rd., although the letter was postmarked "Nashville,
August 11th.". He had been allowed to go off on vacation in the
early part of the surmer, on the distinct understanding with Prof.
Perkins that he was to return to do & month's:Institute Work."
"I respectfully request that this matter be referred to the
Finance Committee with power to act. With this Committee,I can
go fuély into the case and exhibit all the correspondence that has
passed. :

Moved, by lr. Evans, That the, request be granted.

Motion Adopted. ; f2~ijI;\
6.-="I respectfully recommend that the.Pr;épery be allowed

to overdraw its appropriations by the amount equil to its cash
receipts . s Under the present system, the Printery makes
its worst showing when it does the most work. o

N

lMoved, by lir. Bradley,

That the recormendation be adopted.

Motion Adopted,
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0 | Lfor one-hundred-and-twenty-four additional scholarships at this
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7.-="I fear that very little regard is had by the County Boards
for the actual need of the scholarship applicatbs,- atleast this
important“qualification is not given:the weight it should have. As
one result, we have students who have finished our Freshman, Sopho=-
more, and even Junior Class, going back home and during the vacation
standing the Freshman Scholarship Examinations, in this way discour-
aging others from attempting them. I believe that the attendance at
college without a scholearship should be mmzreEkursad constuued as prims
facia evidence that a student is not in need of the State's bounty.

- Would it not be wise to consider this matter in cénnection with

pending changes in the scholarship laws.

Moved, by Senator Tillman, That this matter be referred to

the members of the GenarilAssembly who are members of this Board

with the request that they lcok after this matter.:

Amendment, by Mr. Richards, That the members of the Legislature,

who are members of this Board reéquest the Legislature to provide

college.
The: vote was taken and the amendment was rejected. The motion
was then adopted. :
8.--"Iregret to report to vou the death on eeptember 28, 1910,
of your venerable colleague, the Honorable Jesse H., Haprdin. An
official delegation wnet from the College to'be present &t the

funeral services."

loved, by Mr. Bradley, That a committee of long term members of

Board draw up suitable resolutions.
lMotion Unanimously Adopted.
The Chair appointed Senator Tillman, Col. Donaldeon,lang Col.
Simpson, and the committee above ordered. |

"I am considering the question of doing away wifh the cadet
waiters in the mees-hall, and using the neproes now employe

. gooks, dish-washers;'eWeepers, etc., for this purnose.® The change

will effect a saving in wages-alone of %689.35 per session and will
conduce to greater system and better discipline in the mess-hall,
will give the mess-hall a neater anpearance, and will give the boys
more efficient and neater service.”

I do not think that the cadet copps should be called upon to
contribute nearly $700 to twenty-eight of théér comrades, some of
whom are probably less needy then many of the contributors. We
have no way of determining the need of those who apply for the
position of waiter, and often I believe these positiong are
sought more for the purpose of getting the pick of the food than
for monetary help involved."

The contemplated change was first recommended to me last session
by the Commandant, and it is now recommended by Mr. Schilletter and
the Commandant. It has the unanimous approval of my Student- Co-op-
erative Committees, representing every class in the college.

Before I decide this question, I should 1like to have ‘the inford
mal e preeeion of .opinion &R by the Board.

Y o -
0 No objection, the zm unanimous g@g@%&% of the Board was zemmiure
construed as given. . Kty bl
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"On account of lateness in arrival of some of the newly elected
teachers, and some vacancies remaining unfilled, we have to our
credit on our sa _account, $1692.,04. The approvriations to e g
follow amount to %1506“3ﬁﬁ”h111 not, therefore, if you see fit
to make them, increase the total of the July budget."

Upon the recommendations of the Acting President, the following
appropriations were made, viz:i-

STATE WORKNF et

Co-operative Eiperimental Work
Conducting Hog Cholema Serum BOPE, sinvisisisenens g s PuDDLO0

MILITARY DEPARTUENT relosy
Office & Unclessified,~
cadet Encampment ® ® § & © @ 9 @ 00 & 9 N O G OO PGS G 06 e e G E e e e s L IR $200 .oo
© MISCELLANEOUS TR\ P

-

Campus, - »
ement v'ralksl.OO..0.0..0.0.........l.......l'.t"..0..0$500000

Barracks Maintenance & Equirment
Repairﬁ to oadet Lockera.....‘...lQ...O..C'..O.l.l.....0$500000

A request from Prof. Perkins, and recormended by the Actingg; . él?
President, asking an appropriation of £100. for Seedskfor the :Luuﬂ1

Ei&o&—hufbgi

The Acting President reported the installation of the uinform o

Farm, was granted.
system of bookkeeping ordeneq py the Board for the various divisions
of the College.

The financial standing of the College was also reported by Liwu&ﬁq

the Acting President. TRT 2ok W 277
i (58 Leen

The report of the W. L. Jones Detective Agency referred to above t?

was ordered received as information. hJLT;4j1L;¢“J

The President's report on Nepotism was ordered received as information

s

with authority to the Acting President to make such changes zmxxhe

after more careful investigation, as he deemed prover. 0 Q : !
BSFEE L BK Mr. Eveans, That, with the unanimous opinion of the ; 5

Fertilizer Committee that a Chief Inspector be appointed, to visit

ar questionable seizures, who is sufficiently intelligent‘to makeg
the farmers understand the reasons for the fertilizer rules, etc. adnd
,%meﬁihat the Board express their opinion.
Moveds That the suggestioy be approved for a year.

Motion Adopted.

The Chairman of the Board requested information as to the report



5

Q\:\ %

to be made to the General Assembly. He asked if it was the wish
N 1: .. of the Board to simply spread the'reports of the special investigation
&l1waﬁﬂ— by W. T Jones, the President"s nepotiam report, and the auditors
report on the minutes, or should thé“r;;oféawge .condensed and reported
in the ananual report to the General Assembly.

A onGoner Moved, by Mr. Bradley, That ‘the Finanoe Committee be empowered

A

g“*“”;;ﬂlLto embody in condensed form in the report to the General Asgembly
so much of the report as they deeom advisable in answer to the
: chaféa made in the meeting of the Legislature.
Motion Adpted
%&M¢A<;Q,\ Moved, by Mr. Bradley, That so muoh -of the report ofthe Board

’\‘“U“*&ﬁ of Auditors as the Finance Committee may see fit be also embodied

in the report to the General Assembly.

Motion Adopted.'“”'
“lobesw ef  Moved, by ir. Richards, . That tho Salary of W, H. M. Stackhouse,

:‘\)'(). .....
ik lggcretary of the Fertilizer Board of Control, be increased from

$1500 to $1700 per. annum.
Motion Withdrawn.

lloved,by Col. Simpson, That the Board adjourn.

Motion Adopted, and in accord therewith the Board adjourned at

1
- Borrect, (;)/VV

President, Board of Trustees. : cing Secretapy.

8:30 o'clock, P. M.

Approved;

e W
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