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"The Honorable Board of Trusteecs, |
Of the Clenson Agricultural College. |
Gentlement:- |

in accordance with the By-laws, I submit the following

roport of the work and progress of the College for the fiscal year
ending July lst, 1911:-

l. GCeneral Statement:

Commencement Day, June 15th, closed a most successful
seesion. The enrollment of 703 was the larpgest in thd history of
the College. 7The graduating class was likewise the larpest on
record. Eighty-seven young men roceived their diplomas, - Forty-
four in the Agricultural and forty-three in all the other courses.
Hot only was the graduating class almest equally divided between
the Agricultural and Mechanical students, but the entire student
body showed about the same proportion. And so the hope of its
founder to establish in Clemson College an Agricultural and Mech-
anical College, has this year for the first time been exactly and
fully realized. |

Taking tho year as a wrole, the College has made very |

substantial progrecs. This is particularly true in our efrc;rts

to got the College before the people. Our Extension Work has con-
tributed a full share to the desired end. In additionm, “The
Catechism,”™ the Trusteos' Anmn.‘l. Report, the State Falr Exhibit,

the visit of Dr. Knapp's Demonstrators, the Inspection of the Collere
,.\;tmwﬂuuum(hmittaoof the House and the Finance Com-
mittee of the Senate, and the mecoting of the Board of Vieitors, - B
all of these agencies and opportunities have made for a better ;
understanding of the magnitude, work and spirit of the Collego, 1
and given information where formerly prejudice based on misinformation,
had perhaps warped even honest judpmont.
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Since I have been in charge of the Collego, the financial

and publicity sides have appealed to me strongly, and have ococupied

my time s0 fully, as to practically exclude proper attention to

the purely academic features of the College. It i=s my purpose next

session to 'ma.ke a careful study of methods of teaching, curriculums
and College administration both here and elsewhere, in order that
later I may be able to propose to you plans for improvement along

_ these lines. I have in mind important improvements in methods and
in organization, but I feel that I should more fully study and
mature these before presenting them to you.

o T The College plant is now rounding into shape. With the

completion of our worl in Barracks #1 and #2, our dormitory problem

will be solved for nmany years to come.

The moving of the Y. i. Ce. A, Hall to the new story of
Barracks 1, thus freeoing t?o additional rooms in this building for
class use, will enable the Library to extend into the two {lanking
corner rooms, thus providing for its needs 'Or some years 1O come.

With the completion of the Palry Building and Dairy Bammn,
the Agricultural Department will be in splendid shape, and by
utilizing the abandoned Experiment Station Barn for a farm machinery
building, that important phase of the Agricultural work of inetruction
will be immediately provided for. ;

There will then remain to bulld,, a Hospltal and a Gy~
nasiun, and 1f our income holds at its present figure, and we do
not unduly increase our operating expenses, thece wo chould,be able
to provide within the next five years. 1 am also anxious {0 see On
the sito of the old Lairy Bullding a pa.vilion, which will provide
fdr the convenience of picnicers who continually visit the campus.

' vater will be hore agailable from the dairy spring, and tcilet
f'&oiliti.ea should be provided in the basement of the contemplated
. structure.
| With our plant completed, we could look without dismay
to 5, considerable reduction or shrinkage of the tag t.e.x,y,.”even to
| one-helf of its present figtme,;;'*booauae the raming expense of the

T iy,
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Gollege proper, including normal laboratory equipment, amounts to
not more than $165,000. Since over $40,000 is derive& from other
sources than the fert.:llizar tax, $155,000 from ‘the latter BOUrCE
would carry along the 00%]{;?3? fprk and pay for the Fertilizer
Analysis and Inspection. . In theevent of so great a reduotion,
(’ﬁoﬁﬁem{j the State work would have to be abandoned or otherwise pro-
| vided for, and all enlargements cease. :
The finances of the College are in excellent conditionm.
' We are carrying into the new year a balance of {62,597.10, practically
the seme amount that we brought forward a year ago.) /1 believe 1t
is unwise for us by a.ppropria.tim..: at this meeting, to serioualy
Anvade this maerve, alucit'x 1{,13 ne;dhﬂ to have every year to tide .
fis over the "dry" fall months, and insure against possible shrinkage il
in the fertilizer tox.
. ' It seems to me bed businese policy to make up a budgot

¥hich is beyond our current income, and if all the items which I

shall recommend to you are approved, our reserve will still be pr&cé- 1 '
tically untouched, save for the few continued items. | il

Of course no organization ag large as Clemson will run 1
without some friction, and eccasicnally & squeak. A few there are |

in every large organization, who by continual gossip and coriticism,
throw sand into the bearings of the machinery. If it were poseible /
for me to furnish you with conclusive proof, I would willingly il

comply with Section 10 of the By-laws, which requires the President
to report to your Board "any offilcer or teachor who 1s a disturbing
factor in the College, and who does not work in harmeny with him,

or with the purpcses of the Trustees. I am glad to say that there i
is less of this sort of thing at Clemson now than at any time during i'
the fifteen years I have been here, and in so far as it eoxists, 1 l 3:‘
suppose we will have to endure it with such patience as we can i
muster up, and trust that an uncongenial atmosphere will result i

eventuslly in a peaceful deliveraence from it. A lack of loyalty I
to organization and a disposition to "kmock®™ and criticize, - 1s
the feature of College work that is the bane of the College Presi-
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dent's existence, and so far as my power extends, I hope to ' l
gtamp it out. '

|

I trust that the membere of your Board realize that no pood !

work is being done by those who are in a state of chronic discone- ‘

tent. It does not take long to spot that fellow who, instead €f ; ‘|

being busily engaged with his work, is seeking to gain an unfair 1
advantage by ex-partl representation of matters that should reach 't

you through the usual and proper chamnels. Sooner or later you |

|
|
may expect en issue along this line, and when it arises, it must be {
met and so0lved in the same firm, wise and juset mammer as was solved |
the April l1lst affair. After that, we will have no further trouble. l‘
The sooner such an issue comes, the better it will be for the (B
College, because no one ¢an work efficlently and fight at the same
time. I have no time to temporize with it, and no inclination to
tolerate any one who persistently dige at the foot of even the
smallest column that supportis t.be College organization and its

reasonable discipline. | ‘

; !
2., Student's Board: ' ‘

It will be recalled that at your meeting soon after I be- ' ‘
came Acting President, I recommended that you inerease by {1.00 per '
month the board of the students. 7This recommendation was made in *"
view of the large annual deficits ranging from $6,000 to 10,000, M
which from pest experience, seemed inevitable. You decided that it | B
would be best not to accept my suggestion, and I have, therefore, |
worked zealously to give the students as good fare as they had over ( {| i

|
been recéiving, and at the same time make the cadet fund self- 1
|
i
|
i
|

supporting, as it should be.

It gives me pleasure to report that for this year, instead of
having & deficit, we have a credit balance of $5,313.06. The stock
of provisions with which we entered the year was {322.20, and the
value of similar stock on hand to-day is $1,019.57. The written il

testimonials of my Student Co-operative Committees and the ex- i
pressions of students in general, indicate that the fare has beon
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§j fully as good in quality and better in variety than 1t has boen
during previous sessions. It was not my desire or intent that
there should be any balance. I tried simply to hayve the fund

eccnomically adnministered and recorded at every stepr. Lacking
any record of previocus years to guide me, I could not tell until

the season closed just how we would come out. Vith the exporience
of this year, we can, 1 am sure, make this fund come ocut practi-
cally even next year. The past session was an unusually difficult
one to finance sufces:fully, on account of the high and uncertain
price of provisiocns. The balance on hand will of course be kept to
the credit of the cadet ﬁm and spread over the next few years to
help give betier fare.

I trust that my handling of this matter, by which I have con-
firmed your judgmont instead of my owm,may typify to you my
attitude of loyalty to any ruling of this Board when we differ |
1 nerely in a matter &f Judgment.

——— i —————————— e ——— — L

A 3« The Ingineoring Departments
‘he work of the Engineering Department has as heretofore

been very satisfactory. We have had no changes in the persomnel
of the corps of teachers, and the lmproved arrangements have greatly

aided the work of instruction.

i Prof. Farle has done exceedingly well, and has I believe
ample possibilities for growth into a most satisfactory Director, |

| and 1 shall reccommend him to you for this position.
I shall aleo recommend Prof. Dargan as "Acting Associste
| Profossor of Electirical Ingineering.® I would recommend him for a !
1

| permanent position, but for the fact that his work this session

has been charactorized by such exceeding procrastination that I am
| not sure that he is able to carry the burden. He iz a splendid 1
teacher, and his slowness is due in pa;-t to phyeical disabilitles, |
'91 but it is also I am sure, due to woeful lack of system. I am not |

yet willing to recommend that he be permanently put in chage of this
important Division, the work of which, (even if I have to say it myoelf)

—— S e
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{ has been merked with business-like promptness and efficiency. It

] 15 my hope and belief that Prof. Dargan will “make good”, but no
| harm can be done by being fully assured on this point before we

- 0 -

go further.
ke
I, recommend that the position of Assistant Professor

of Electrical Engineoring now held by Prof, Dargan, be sbolished
and that the poesition of Assistant Professor of lMechanical & Elec-

Bane

trical Engineering be created at the,salary, viz., §1,500. $his
This will leave the total salary charge and nuiber of teachers for
the Department unchanged.

(’fé 1S~ Ficek f/_)

Under Acting Director Brackett, ' this Department has made
good progress, and has maintained the hlgh standard for efficiency
which has always characterized it. After consulting with Hy,
Stagkhouse and Col. Hardin, I am confirmed in my intention to re-
commend Dr. Brackett to you for the permanent Diréotorslﬁp of the
Department. I believe that when everything is taken into conslder-
ation, - his long service, his scholarly and technical preparation,
his abllity as a teacher, his Imowledge of the State fertilizer work,
hisqt.homﬁgh faniliarity with Col. Herdin's ideas and methods, and

his satisfactory service in the trying position of Acting Director, -
we cammot do better for the College than to accept a certainty rather
tham embark upon the doubtful venture of scme now man.

1 shall recommend that r. D. H. Henry, who has been occupy-
ing the position of Acting Associate Professor of Chemistryy be
elected permanently to that position.

Mr. J.H. Mitchell, who has been away on a year's leave of ab-
sence, will return to his duties September lst. Ir. Mitchell's
retum will terminate the services of lMr. J. E. Toomer, who has very
satisfactorily filled the year's vacancy.

e —
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b The Mild Department:

The discipline for the past session has not been al-
together satisfactory. In some ways, conditions are an improve-
ment over former sessions, but the cadet oificer system has been

more conspicuocus as a failure than anything else. The Commandant's

work naturally divides itselfl into two functions, - the judicial

end the police function. Capt. Stokes is a splendid judiclal officer,

] and in the matter of passing upon punishments, permits, etc., his

work is excellent. In fact, he is one of the most energetic and
conscientiocus men: I have ever seen, and if he has a fault, it 1is in
trusting toc implicitly to his cedet of'ficers.

The iilitary Department has growm so large, including now
three barracks instead of one, and the office duties have so greatly
increased, that I feeli that it 1is a.beolutély nececsary that we give
the Commandant an Assistant.

1 shall recomend and urge that the position of iilitary
Assistant be ereated, at the salary of $1,000. This Assistant would
serve as a check on the cadet officers. He should be a young fellow
of tact and judgment, such as Col. Bond of the Citadel can furnish
us., He would be on duty on the outside, to see that the class {orm
mations were orderly, that the rooms in barracks were properly Xepi,
end in & dozen ways aid end assist the Commandant end supplement
hie work. This 1s the last year of Capt. Stokes' detail, and such an
Assistent would tend to preserve a uniformity of policy until the
new Commandant could get his bearings fully.

The leesons of military obedience are of nc value unless /
/

they are well learned, and while I am not a believer in many and ar- 5

bitrary restrictions, yet I belleve firmly in enforcing absolutely those

, J
that are reasonable and necessary.

8. The Treasurer's Office:
Acting under your instructlions, I appointed iir. . L.
Carroll as Assistant Book-keeper until the July meeting. He has

proved an efficient man, and we shall rocomend that his election

I —— T ————— e -
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The work of My, S. W. Evans, who succeeded Mr. Tucker,
haes been of the most satisfactory character. Never before has the
work been kxept 80 nearly up to the very minute. Within twenty-four
hours af'ter the close of the fiscal year, he reported to me the
balance carried forward. This is something of an achievement which
I do not believe has ever been duplicated here. Hies unifom

gourtesy, his accuracy and promptness make him an ldeal man for the

plm-

T

The work of the Agricultural Department has showm improve-
ment along every line. The instruction has been more satisfactorjyly
done, and the equipping of the Department has proceeded ﬁ.long prac-
ticel and economical lines. There has been a more harmonious
spirit than hereotofére, and I look for continual improvement along
this line until every man in this Depertment will be working en-
thusiastically and loyally towards the common end.

The wisdonm of combining the Animal Industry and the In-
tomological interests of the College and Station has been, 1 think,
fully justified. Dr. Evans, the Experiment Station representative
from Washington, was particularly well pleased with the combinatlione
in Animal Industry. He pointed out what we had rocognized when we
advocated the combination - that ii was too expensive to naintain
separate Divisione in this line.

Dr. Barnett was dissatisfied with his place in the Animal
Industry Division, and on lMay 2nd, tendered his resignation to take
effect July 21st, which resignation I accepted.

Prof. Nourse also recipgned without giving any reasons
therefor, and I have accepted that also. Prof. Hourse's resignation

leaves the way clear to elect a lower priced man, and one who is
more in sympathy with the public work than is Prof. lNourse.
The Entomological combination under Prof. Conradl has

A
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worked splendidly. He has infused his own enthusiasm into the
Division, and pood results have been obtained.

I regret that I will not be able to present to you for
re-olection, Prof. H. C. Thompoon, Assocliate Profeseor of Horti-
culture, and Prof. J. C. Hall, Ascocliate Professor of Botany and
Forestry, both of whom were satlsfactory men. They have accopted
hirhor salaries eloevwhere. Prof. 'I'lmnpaon poec into the (;ovcmg;::‘
at 2 hisher salary, and Prof.Hall goes t0 the Alabama Polytechnie
Institute as Plant Pathologist of the Alabama Station, at o
salary of {2,200,

These recipmations emphasize the need of inereasing the
galarien of the heads of these Divisions on a par with the other
Divisions of the Agricultural Department. One of the thinge needed
in the Agricultural Department is stabllity, and this we con never
haye =20 long as our salary scale lacks uniformity and is below that
of other Colleges for the same work and responsibllity. The Experiment
Station has loat only one man since its organization, because the
heads of Divisions in that Departnent receive 1,900, I shall re-
commend that the heads of the Divicions of Horticulture and Botany
be increased from 1,700 to £1,000. Mo wiser expenditure of $400.00
could be made.

In my report to the March Meeting,, at which time under
the By-laws, Prof. Perkine came up for permanent election. I re-
guested that the matter be deferred until we coudd get a bolter idea
of hie qualifications for the position of Director of our most
important Department. The Agricultural Committee concurred in this
recomendation, and the Board adopted 1t.

Since the March report, I have made a very careful study of
Prof. Poritins and his work. ‘I em led to modif'y oonsiderably somo of
nmy adverse opinions of him. In several of them, I belleve I was
nistaken. |

I find that up to this last half seseion, he was carrying entirely
too many olass hours for a Director of a large Department. Zhis

perhaps accounts in & large measure for his seceming lack of prompinoss




in the transaction of routine business.

In the matter of administrative cnergy, ho has shown marked im-
provement, and I am confirmed in my bellef that he is a man of
most excellont Judgment, & good practical farmer, and a splendid
teacher of Agriculiure. In fact, once during the past session, when
it was mumored that he intended to resign, every student in the
Scnior Agricultural Clurse zigned a petition tc me requestiing that
if poseible, he be reteained.

I wish that Prof. Perkins was a man of greater dynamic
qualities, more self-assertlve and agcressive, and more promptly
positive in giving his decisions. But I have discovered that he
i a man of unfaltering determination, almost to the point of stub-
bormnmoss, and while apparentily easy-going, yot when he makes up his
mind, in a quiot and tactful mammer, he has things done his way.

those fine gualities of mind and heoart which I dwelt upon in
my I?aroh report have been confirmed and emphasized by a better ac-
quaintance. Prof. Porkins is a high men - one who will honor the
College by hisc comnection with it, and beneflt the young men with

whom he cones in contact.

' ¥e have nover had a Director or any other officer who possossced
all the gqualities of mind end character we desired, and it is my firm
conviction, given without the intention of making invidious conp-
arisons, that Prof. Perkine iec the besgt and sa.fes:b man who has hield
this position during the fifteen years I have been at Clenson.

Believing 48 I do that the best interests of the College will
be served thereby, and recognizing fully the responsibllity I musi
assune, I shall rocommend that Prof. Perkins be re-clected Director
of the Agriculturel Department, witl the understanding that the
Board reserves the moral right, as it has the legal right, to put
a Director over the combined Agricultural Department and Experiment
Station, should that combination ever come about, To this provieso,

Prof. Perkinghas not the slightest objection.
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B8e The Apricultural Train:
After & conference with, and receiving the sanction of,

the Exeputive Committee, we organized and are now operating a live ' ili
stock train in practically every county in the State. The IExecutlve 's ll
Cormd ttee suthorized the use of $1,575, which had been appropriated |
but which remsined unspent on the salary rbll of the Agricultural | ‘
Departnent, for purchesging live etock for the train. | 1

The reilroad companies are operating this train free of ocost, l
- and our thenks are due to the Southernm Rallway, the Atlantlic Coast- fl

Line and the Seabosrd Airline Railway for their courtesies in this

connection. | , ;.;

Os QCo=cperative tork:
Just before his death, Dr. Knapp and I had a very cordial

correspondence in regard to earrying on in a co-operative way ihe
Boys? Corn 6lub Vork in South Carolina. UIr. Enapp's death Inter- il
rupted this correspondence, but 1t was taken up by his son, wWho

succeeded him in the Demonstration Work, snd an arreement was finally |

reached, by which we were iC jointly appoint a Demonstration Lxpert i
at & salary of 1,800, with 21,200 for expenses, making a total of '
$3,000, half of which was to be paid by the College and half by !
Hr., Xnapp's Bepartment, I

I asked for a special meeting of the Executive Committee to con- |

gider this proposition. The Committes met in Columbia on April Bth. '
A11 the members were present, and lMr, Maxming and Prof. Barrow, who |

woere in the oity, attended by invitation. After having ile matter

fully outlined to them, and the correspondence read, the following i
|

motion by Mr. Johnatone was adopled:- p
l

\

%ioved thet Preoc. Riges be advised to enter into the Co- B
operative plan as set forth in the coniract and corresponience, i
the arrangement to continue until the July meetlng of the DBoard |
of TmsteeB;' | ':

since that time, the arrangement has been carried into of'fect, |

and My, Knapp has very kindly consented to the appointment of' our |




1
I

!

- a e - i —

| if so much he necessary, for expenses.

My. Haddon, (who in a limited way was already doing the work) to
the position contemplated in the agreement, and by our agreement,

| we wore to continue paying Me@diaddon (1,500 salery, and the
| Government was to pay $300 additional on his salary, and £1,200,

By this arrangement we are

saved Mr. Haddon's expenses, about 1,000 ammually, and he is able

| to use the Farm Denmonstration Agente in the several counties, in
: this way greatly multiplying his energies, and opportunities. In

every way the co-operation seems to be to the advantage of the Col-
lege, especially since the Jjoint agent seglected was our ma.n___almdy
in the eyes of the people, fully identified with the College. U
I shall recormend that you endorse the contract under which we are
now working, thereby authorizing its continuence. The contract

is presented along with this report.
We are continuing our cottorévi.lt work in co-operation with

the Bureau of Plant Industry, and next year expect to conduct
Forestry work at the Coast Station in co-operation with the Bureau

of Forestry. In both of these cases, the GCovernment pays a full

share of the expense incurred.

10, Experinent Station.
There can be no doubt but that the Experiment Station has

done splendid work during the past year. The Experiment Station

Parm is in fine shape, and the scientific work of Prof. Harper and

hics sssistents is worthy of most favorable comment. Dr. Evans, the

representative of the Experiment Station Department of Washington,
was highly pleased with the condition of things, and freely mreaued
himself to that effect. |

Prof., Harper has recommended that instead of supplying a
Station Veterinarian in place of Dr. Barnett resigned, that an Assls-
tant in Animal Husbandry be provided for Prof. Smith, the Animal
Husbandman for the Station, af. a selary of £1,000., What the State
needs are qot experiments along veterinary lines, but experimenis in
the practical features of feeding daliry and beef cattle. Vhat little

N
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veterinary assisiance 1o needed can be glven by the'Veterinary
Division of the Agricultural Department.

Prof. Harper asks that the position of Assistant Botanist
in the Experiment Statlonbe created, at a salary of {1,000, and the
position of Assistant in Agronomy be coreated at a salary of {800,
these salaries to bes pealid out of the Experiment Station funds. The
propesed Assistant Botanist would be employed almost exclusively in

assisting Prof. Barre in hisnew Adams Problem "The Cause of Cotton

%edtiing. "
The Assistant in Agronomy would asslst Prof. Harper ﬁith.hiﬂ
field experiments.
11e

‘the Coast eriment Station:

I am glad 10 bo able to state tc you that Prof. LHarper
thinks that the Coast Station has gotten Lo the point where, with
the exception of the salary of the Superinterndent, it could be self-
supporting. In addition to considerable unsold material, the sales
from the Station last year turned into the Treasury, amounted to
&764.96. Prof. Harper reguests that $1,000, practically the amount
of last year's sales, be appropriated to the Station this year as
a foundation fund, and that in the future be be allowed to re-invest
such moneys as have been turned into the Trecsury from sales of
producte. This plan is incorporated in the budget.

I believe that the object leasogia self-supportihg farm
in the Coast country,.operated.ae soon as practicable under the
usual labor conditions of that section, would be now the most
valuable lecson that the Station could teach. It has been demon-
strated beoyond doubt that dkeinage 1o successful, and that magnl-
ficent crops can be produced. It only remains to show to the people
that they can be raised at & cost that would make farming in the

coast regicon attractive. The convicts m===Ssedt attract adverse

comment, beczuse they symbolise an.advnntagehwhidh the average farmer

thinks & State Institution has over him. Such conviet labor as is

necessary to do the development work could be provided as occaslon




i

them ugeless on a farm.

o B /50

demanded. A Gomplete emmual report of the Station - its expendi-
tures and receipts, all of which would pass through the hands of
the Treasurer, would bemade to the Agricultural Committee every July.

12, Roads and Carmpus:

If any substantial progrees is to be made on the rocade and
gampus, it will be necessary t0 have some one to supervise the work.
he préaent Foremen of the Farm, is also Superintendent of the Con-
victe, and his duties are already too numerous to be properly done.
I have sgggest.ed in my budget a salary of {1,200 instead of 1,500
for the Foreman of the Farm, and {1,200 for a Superintendent of
Convicts, and foreman of work on Campus and Roads. It would be our
plan to give the former position to Mr. Gillison, now Foreman of the

Experiment Station Farm, and the latter position, if created, to

My, Loewis.
With the large demands for labor on the farm, 1i an be done
towerds improving our roads and campus untll we can iarger

force. I believe that we ought now to bring the convic .o from the
Summerville Station and combine them with the force her.. This
would save about {1,000 in our convict cost, and would I0 give an
additional force toc keep on the roads and campus contiv 1Lly.

¥uch mule power I believe now goes to waste because there is no
one whoee businese it is to look after the working of the roads and
campus, and utilize all idle forces. _

If the Board approves of my suggestion, it will be my pcolicy
to conscript every mule at the Station, Horticultural Crounds and
Farm every day they are not used. Oftentimes now they stand idle

in the stables, because crop conditions or weather conditions make

I believe that by inetituting & VWork Boys' Course, as 18
done in the A. & M., of North Carolina, the A. & i, of Visslesippil,
and perhaps elsewhere, we could get an ample amount of skilliful
farm labor, at the same time helping poor boys to get a chort courso
in Agriculture. 7The cost would be about $1,600 additional to the
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College, and would onable twenty farm boys to complete a one year
gourse in Agriculture in two yeare, working alternate wecke or al-
ternate two wecks, I believe that this plan, which has been pre-
gented fully to the Agricultural Committee, hae preat merit, and is
at leant worth a trial while we have the convicts to f2ll back on

in case of failure. If it proves successful, we can eventually

do away with the convicts altogether, - especlally after the heavier
work on the campus is finiched. Ten students on the farm would be
enourh to carry on the usual operations, leaving the cunvicte largely
for permanent improvement work on the Farm, and work on the roads

and campus and in commection with new bulldings.

1%, The Farm:

The farm has, I think, made considerable improvement, al-
though the drought has badly hurt the crops in the uplands.,

Difficulty arose between Prof. Perkine and Mr. Lewis in
comnection with the work of the Farm, and in which Mr. Lewlis is ad-
mittedly in the wrong. The whole matter is in written form and the
Board can go into the case fully, if desired. I trust, however, in
view of my plan as just outlined under the head of Campus and Roads,
that thies 1ssue need not be raised at all. If the Board makes ap-
propriation for the new position, and will leave the settloment of
thie matter in my hands, I know I can adjust it in such a way that
the interest of the College, including its discipline, will not
suffer, and both parties to the controversy will be satlsfled. I
do ot think 1t would be wise, In the best interest of diecipline,
for the Board to fill by election either of these places which are

in peneral those of employees rather than College officers.

14. Road from Calhoun to Cherrys:
Inresponse to & resolution adopted at the last meeting of

the Board, I requested the Covernment to send an expert to go over
the Macadam road from the College to Calhoun, and the clay road from

the College to Cherrye. I have his report, in which he recommends

[ — B —— R ———— &
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that the Macadanm road be torm up, relaid and bituninized at a gcost
of about 35,000, and that the road to Cherrys be re-located and
thoroughly constructed, with cenent culverts and good bridges, at

a cost of approximately 5,000,
1 do not believe that the {inances of the College at
presont Justify our undertaking this work on so extensive a scale,

although we should do what is nececsary to make the roads passable.

16. Scholarship Committee:

Under the new scholarship law, the matter of recommending
the award of scholarships to the State Board is placed in the hands
of the Faculty, or a (COommittee designated by your Board. The exan-
inations are to be held under such rules and regulations ag may be
approved of by the State Board of Education.

In agreement with the other State Colleges, wehave gotten
up a systen for making these awards, and for holding the examinations,
The papers will come to the laculty by number only, and the Faculty
will select the winning candidates by number. Ve have arranged, by
inclwding some questions in the examinations which only a boy raised b
on the farm will be likely able to answer, to offset in a2 mamer the i
advantage which the boy from the twen schocl has over a bey from the }
rural school. The faculty recommend, and I shall request, that a
standing Trustee Committee be appointed to pass upon the certificates
of financial inability. ‘We feel that a Committee of three from the |
Board, composed of men who are fully acquainted with the methods of

retuming property for taxation, and the general conditions in the

State, would be better able than would & PFaculty Committee, to say

who are eligible by virtue of poverty.

<he list of the winmming numbers, together with the list of
names selected by this Committee as being eligible, would be sent to {
the State Superintendent of Lducation, and he or his Board would

open the sealed envelopes containing the names and nunbers, and

amounce the wimmers. By this method, neither the Faculty nor the |

irustee Committee will know the winners until published by the State
Superintendent.
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16. Textile Extension School:
The £50.00 which the Board appropriated at the March

Meeting to give Textile instruction in Creenville, was a very pood

lr
|
I

investment indeed. Both the mill population, as well as the mill
menagers, enthusiastically backed up the efforts of Prof. Doggeott
gnd hie Agsistente in giving night echoel instruction.

I want to agk the Board to conelder the practicabllity and

advisability of moving our Textlile Department 10 Ureenville. 1 am

reoe t0 confecss that I do not believe that it will ever be a greatl

ilong
success, or fully Jjustify 1ts cosi, 80,38 it is run in comnection with

the ordinary College Course. Ihe mill people are a pecullar peoople,
and it is difficult to get them to mingle freely wiih dthers of a
different class, even if they have the means to take the four year

course of instruction as here given. The history of all Textlle

Echools shows that the most effective work must be done at night.

To 1llustrate:- The Lowell lextile Schocl has <27 in the day course

and £90 in the evening course; the New Dedford Textile Schoocl has

50 in the day course and 716 in the evening course; the Fall =River

School kas 59 in the day course and 1,207 In ilhe evening course.
These Tipures are significant as showing the necessity for

fumishing the milybeople a different kind of instruction. ihe four

-
e
L

year acadsnic course ic not sultable 10 their neceds, and the fact

T

should be recormized and dealt with accordingly.

I have discussed this matter with some of the large mill nmen in

-

e — e e — T e R =
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Greenville, as well as with the President of the Chambor of Cormerce,

and while I have not gone further than this, I belleve it would be

e ™ e, . _pcei
— ————— e —— —

possible to more than dupplicate our plant without cost o the College,
if thought wise to locate it in Creenville. ~uch a school could be
located within reach of more than 10,000 mill people, and the intor-
urban trolley lines now belng constructed would make i£ accessible

to thousands of others. ﬁ;
We could here build up a great and really the only Textile School |

in the South, and we could dc great good for a class of people which

is now practically neglected by our educational and religious organi-
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cal
M zations. It i= not out of place tcﬁa%tontion t0 the large influence
which is wielded by the manufacturers in the Legislature, and the

iarge vote which 1s cast by the mill people. One-fifth of the TL

i — -—ﬂr,ﬁ—WM >
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white people in South Carcline live in the mill villager, and welfare

work among them to any large degree ic a neglected problem it is

*\,_,l‘-s-...h'

ot s d ol

gortainly an lnviting Ileld, and one that will be ofcupled by some
other agency, 1f we dc not feel ourselves able, or do not cars to

gnter it. 1If the Board logks upon the matter with sufficient favor,

I can go further in nmy negotiations with the Creenville people and

" e " uﬁ_ﬂlﬁ-

i present at a f'uture meeting a definite proposition from them.

? 1 speak of locatinr~ the s&hocl in Greenville, not because

| of any advantage which we desire to give to that city, or anv solici-

tation which has come from its cltizens, but simply because Creenville

is undoubtedly the center of' the largest and most veried line of cotton

i manufactured geode. 1t ie because it ie to the advantape ¢f the Col- |
lege and of the School to loeate it in Creenville that T advocate that
particular place. It is g0 acceceible that our Faculty members who
worked there, could returm to attend the monthly faculty meetines, and

in other ways, keepr In touch with the Collepe. |

In the caso of owr regular four year Textile students, thelr work

in other 1lines c¢could be arranged =0 that it could be completed in the

Textile linee at the school in Greenville. I do not believe that it ()

4
I
|

firset two or three years, loaving the last vear for concentration in ?
|
t

would be wise to maintain Qﬁextile Department here and in Greenville, i
ihe entire Textile Feculty are enthusiastic in thelr advocacy of Il

the above suggested transfer, and with the study that I have given 1t, Il

)

!
i Bee many reasons in favor of it. i
I would like to have an expression from the Board as to whether i

I an Justified in proceeding ther alongs this line.

17...3Wmd&t1cmﬂz
I beg to submit herewith the accompanying budget and the

following recommendationsi- |
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In view of thelr completion of one of the four year pre-
scribed courses as published in the catalogue » &nd approved by the
Board, the Faculty recommends that the degree of Bachelor of Science
be awaerded the following etudents.

ACRICULTUREL

Landy Boyd Altman
Dudley Culp Beaty

Almo De¥Witt Chapman
Berthier Henry Deason
James Albert Dew

Henry Council Lagerton
Robert Vallace Freeman
James Leland Cllmore
Edward Swinton Jenkins
Frank Hamilton Jetor
James Byrd Keith

John Samudl Knoxz
Francis Marion Rast,Jdre.
James Alvin Rlley
Albert lcglichael Salley
Osborne Thomas Sanders
Marion Willoughby Wall
William Monroe Vigginse
Rusecell Simmons Wolfe

AGRICULTURE AND
ABIMAL INDUSTRY

Fred Hunter All
Samuel Leslie Britt
Gecrge Tucker Cassels
Herbert Press r
Olin Orin Dukes
BenjJanin Perry Folk
Henry Fulmer
Benganin Wiley Cettys
John Arthur Coodwin
Oswald Hood Craham
William Henry Hanckel
Benjamin Bee Harris

villliam lg¢Call Haynesworth

Jvohn Hdward Jenkins
Joseph Evans Uenkins
Ceorge Ermpt Lachicotte
Little Sheppard Lindler
Willis Whitaker Hicgkle

HMECHANICAL AND
SLECTRICAL ENCR.

Mareus Wilson Arthur |
Emet Irwin Davis |
Grover Cleveland Furticl
Frank Valentine Gilmer |
Wilbur Normandis Ginn |
Louls Hamigton Hardin |
James Vashington Harri-|
son
Brenard Franklin Law- l
renc }
Uscar Palmer McCord
Fred Otis leCown ‘
Langdon Chevés licLure |
John Calvin Milling
Fred Fulton Parker
Frank Esby Rogers
Roger Cordon Stevens

Leon Pentleton Tobin
Ralph Henry Walker

TEXTILE INDUSTRY Thomas Digkson Williams

Thomas Lee Alford

CHEMISTRY & GEOLOGY
Ceorge Cochran Fant 1I

Herman Collins Beaty Hamese King Lawton AGRICULTURE AND
William Robertson Connelly Ceorge Lomax lcCord CHEMISTRY k
Jesse Turmer Crawford Edwin Leon Sumer

Martin Henry Lpps

Ladson Dantzler Boone
Lewis Conmor Harrison |
Langdon Cheves Haskell,
JI'
William Noland Henderso:
Coke Smith Lykes
John Paul Stéckley
William Eugene Stokes

| ——

Jchn Roseiter Fizer CIVIL ENCINEERING
William Vallace Foster '
G e Depan Garner Charles Randall CGillam
Willlam Calvin Carrett Vallace Shufeldt Goodman
Ben Tillman Knight Norman Oliver Head
Frank Warren Lykes Jameeg Edwin Kirby
Ermest Abercrombie lolCreary
Eugene Norton Sitton Jamese lMcQueen Martin
JOoseph Redden
: Harry Milton Voodward
‘; Leon Thaddeus Wyndham !

e — e
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Res tions.
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I beg to report the fellowing recsignations, which as the '
Executive Officer of the Board, I have accepted:-

(a) EH. C. son, Resignation dated May 3rd., to take effect I |
June 15th. (Three months notice waived by mutual consent.) il

(b J. G« Hall, Resignation dated June 26th, to take effect
August 1lst. (Three months notice waived by mutual consent.)

S . e —

(¢) Dr. E. Barnett, Resignation dated May 2nd, to take effect |
July Slst. !

-
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(da)b. 0. Nourse, Resignated dated June 16th, to take effect
september lsot. |

I respectfully request that these resignations be made a
matterof record on the Minutes of the Board.

Seseslormanont Re-electioms.
Having served satisfactorily for approximately one year,

and bagsed upon the recommencations of the Directors concerned, I

i present the following teachers and officers for election to permanent
positionst-
(a) G. Fe« Lipscomb of Alabama - Assistant Professor Chemistry
- Salary $1,500. Reported Sept. 4th, 1210.

(b) C. W, Rice of S. Ce,(CalsC.'08) -~ Asst. Chemist State Work
Salary §$1,000. Reported Oct. 18th, 1910.

| (c) A. B, Mass of Virginia - Instructor in Bacteriology
| Salarye§900. feported Sept. 15th, 1910,

(d) Archibald Smith of Candda -~ Asgc. Professor of Animal Hue-
bandry & Dairying, & Aninal Husbandman to the Station
Salary (£,000. Reported Sept. 7th, 1910.

(e) L. P. Byars of S. Cuey(CeldoeCa'09) - Expbrimental Field Pathologist
Salary $800. Reported January lst, 1911.

| A(f) Fred Taylor of Ingland - Assistant Prof. Carding & Spinmning
 Balary $1,500, Reported Oct. 2nd, 1910+ -

(g) GCo. He FOlk Of S. Ce2(CeloaCa'07) - Instructor in VWood Vork
Saelary (900 Reported Sept. 4th, 1610,

i (h) 7. F. Allison of Pemnseylvania - Instructor in Forge & Foundry
i Salary $800. Reported Oct. 17th, 1910.

* (1) M., T. Birch of liissiesipri - Instructor in Drawing
9 Salary {900, Reported Jan. 1lst, 1210,

(J) D. N. Harris of S. C.,(C.A.C.'08) -~ Instructor in Drawing
Salary $800. Reported Feb. , 1910,

(k) Miss A. A. Porcher of 8., C. - Assistant Librarian
Salary $600. Reported Sept. Eth, 1910.

| 4....Assistant Book-keeper.

[ I recommend that Mr., F. L. Carroll, who by instruction
] of the Board was employed until July Ist, be elected permanently to
| the poeition of Assistant Book-keeper, at the salary of $1,100.

SeeseDirector Chenical Bew: _@ento
I recommend that Dr. X, N. Brackett be elected to the
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pition of Associate Profecsor of Chemistry at the salary of {1,700,

8 2] =

position of Director of the Chemical Department and Chief Cheomiist
at the salary of {2,500, | | :

BeesedsBoclate Professor Chemistiry.
1 recommend that Prof. D. H. Henry be elected to the po-

7«eesDirector Engineering Dopartment.

I recommend that Prof. S. B. Earle, now Vige-Director of
the Engineering Department, be elected as Lirector of the Engineering
Dgpartment and Professor of leghanlcal & Electrical Ingineering, at -
the regular salary of that position, namely (2,500. '

Beas técti!} i Associate Prof. “lecC. E!..£ e

I recommend that Prof. F. T, Dargan be elected Acting Asso-
ciate Professor of Llectrical Ingineeoring for one year at the salary

of $1,700.

Dessesdsgistant 1n ErltomO].ogE B

I recommend that for the position of Assistant in Entomology,

(position formerly held by Dr. Crampton) at a salary of {900, be
filled by the election of lr., J. A, Dew, a last year greduate of
Clemaon.

10...Assistant Prof. of Kech. & Elec. Ingr.

I recommend thet the position of Assistant Professor of
Electrical Engineering be abolished, and instead there be created
the position of "iAssistant Professor of lechanical & Llectrical
Engineering® at the same salary, §1,500.

1l...Director Agricultural Departnent.

I recormend that Prof. Perkins be elected Dyrector of' the
A%ricultural Department and Professor of Agriculture, with the under-
standing that the Board reserves the moral as well as legal right
to put a Director over the combined Agricultural Department and Lx-
periment Station, should that combination ever come about.

12..cA8gistant in Animal Husbandry - Ext. DiVe

I recommend that the poesition of Animal Husbandman in the
Extension Divicion be filled by the election of Mr. T. F. Jackson,
at & salary of £1,600, which is $100 increase over the salary which
the Board attached to the poesition when it was created.

153+e«Consul ting Professor Engineering.

I recommend that President Riggs be given the title of
®gonsulting Professor of Engineering®, with no salary attaching to

that title.

: S — - e . 4
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I recommend that the position of Military Assistant
ereated at the salary of $1,000. vy

18..ABeintant Prof. Animal Hushandry.

I recommend that in view of Prof. Nourse's resignation,

the gosition_ of Associate Professor of Anibal Husbandry, carrying
a selery of {1,700, be abolished after Sept. 18t, and that the

position of Assistant Professor of Animal Husbandry be creoated in-

il stead at the salary of #1,500.

16, .Agsistant in Animal Husbandry - Expt. Station.

i recommend that in place of Station Veterinarian, there
be created the position of Assistant in Animal Husbandry at a

salary of §$1,000, to be paid out of Station funds; this Assistant
to work in the Division of Animal Husbandry and Dairying.

17« New Positions.

ihe Directore of the Departments concerned, recommend that

the f'dllowing new positions be created in connection with the State
tork:-

Second Asgt. to State Veterinanria:n-o-.10001-..-'--.@ 1’200
Leest. in Agronomy and Farm Hachiner?---o----ot-ouo 1,200
Assliptant 28 BOPLIORI TS s 020000000000 0c000s0ases 1,200
District Asgigtant in Extension Di-ViBion. shemsanss 1’500

I recommend the creation of all of the above positions,

except the District Assistant, which I regard as cof doubtful value

at this particular time.

: 18, sAgslstant Botanist & %.I‘Onomist-

. Prof. Harper recoumends that in the Experiment Station,
there be created the posltion of Assistant in Agronomy at the salary

j of {800, and the position of Assistant Botanist, at & salary of {1,000,

He recommends for the former positicn, lir. ¥. C. Tarbozx,
CeA.C.'10, who during the past session has been his graduate student
assistant,and for the latter place, lr. W. B. Aull, C.A.C.'07, who

af'ter graduating at Clemson, received additional training at the
University of B’Emu, aand during the past year, has been engaged

4 in the Seed Analytical VWork for the State Department of Agricul ture,
| and latterly has been sssisting Prof. Barre. His special line of work

is to assist the Station BOtanist in his now Adams problem "The

Cause and Prevention of Cotton Shedding.”

4 19...Coast Station.

|

i

1 recommond that the Coast Ixperiment Station be allowed to
| re-invest the money derived from sales of produce, after these have
1 passed through the hands of the Yreasurer, - a full statement of all
] recelpts and expenditures to be made to the Agricultural Committee at
its July meeting each year during the continuance of this provieion.

— e ——
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| 254+ e s o021l SchOOl .
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| I recommend that the Co-operative contract with the
Farmers' Co-operative Farm Demonstration VWork of the Department

of Agriculiure cndered Into by the Presldent with the approval of the
Executive Coomittee; be approved.

21..sEtenogrephere’ Selary Scale.

I recommend the following salary scale for stenographers
who are now in the employ, and who may hereafter be employed:-

lEt ye&r..!iltilttiiftit 600:00
2nd JOOTrl's s s snvcenssnnnen 625.00
ard year......"...“. 650.00
4th yelrececssssssseese £70.00
Eth yvearsesssccccsssee 700,00

This small ded increase will be but a jJust recormition of faithful
gervice, and will not involve the COllege in more expense than the
flat 38650 sczle which we are now generally observing.

22+ « s Automoblle Speed Limit.

1 recommend that the Board adopt an ordnance limiting the
speed of automebiles, and I have one prepared for your consideration.

Coas e SﬂllﬂlarﬁhiE Committee.

I recommend that a standing Committee of three members
of the Board be appointed to pass upon the finanelal certificate of
applicants for scholarships, and that the DBy-lawe be amended to

include this Committee.

24 .« Branch Experiment Stations.

I beg to say that I have in hand several propositions
looking to the establishment of an Experiment Station in the Pee Dee
Section. I would suggest that this matter be referred to a UoOn-
mittee ofyour Board, topether with the Director of the ixperiment
Station and the Professor of Agriculture, to go over these blds,
visit the sites proposed, with power to select or to report back to
the Board thelr findings. |

The Trustees of the local school petition that the Doard
of Trustees assist them in financing that institution. Mr. Sease,
the Secretary-irecasurer of thelocal Board, sstimates that the coat
of operating the schocl for a year 1is approximately $1,000, and that
the income from all sources, including the $100 from the State for
weoak schools, is §543.18.

If the Board can see its way clear to help thies enterprise,
I would suggest that they do no more than cffer tc duplicate the
amount of private subscriptions up to §30C. This is a matter which 1/
as a precedent should I think, be given very careful consideration. il

268+ eesThanks to Railroads.
I recormmend that the tharks of the Board be extended to the il |
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southern Railway, the Atlantic Coast Line and the Seaboard Railway
for their assistance in operating the live stock: train.

7eeslogislative Cormittees.

Fifteen members of the Ways & lieans Cormittee of the
House visited the CCllege on April 24th, and seven members of the
Finance Committee of the Senate, on May 17th. Mr. Neils Chris-
tensen, a member of the latter Committee, visited the College
about a week later. I would stugpgest to the Board the advisability

of trying to arran%e for a fall meeting of those members who were
not able to come with their respective Committees.

<8eseslhe Keitt-Sryan Gontrovereg.

~ Prof. Keitt has requested me to state to the Board that
he has newly discovered evidence which he wishes to present in con-
nection with the controversy regarding the seniority of himself

and Prof. Bryan. I would suggest that this new matter be taken into
consideration in arriving at a final decision in the case.

i — .. —. . . .

26+ e Farmers' Institutes.

1 beg to notify the Board that we have arranged to hold
the closing Institute at Clemson College, beginning on the evening
of August 7th, and extending through Friday, the 1lth. Ve have
made a point of requesting that any who expect to attend, give us
thelr names, =0 that we can make arrangements in advance. Unless
some such precaution is taken, we are in danger of having such a
1 orowd as would be impossible for us to accommodate.

S —_._‘...L-H e

- 1 [/ .Budget.

& 1l present to you as a part of my report, the Budget for
it the fiscal year 1911 - 1012,

/

.
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