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r | Clemson College, S. C.,
October 30, 1911.

© PJM.

The Honorable Board of Trustees,

_______
A

Of the Clemson Agricultural College,
Columbia, S. C.

Gentlemen: -
My circular letter of Uctober 16th, giving information
in regard'to the affairs of the College, makes it unnecessary for

me at this time to go into & lengthy detailed report.

The total matriculation 1o date 1s 827, as compared
with a total of 703 for the entire last session. Of thic total num-
ber, eleven were dismissed and suspended,.twentj-four were honorably
discharged, twenty-one were sent home because of failure to enter
the Freshman Class, and eight deserted. This leaves the present
total attendance of the College 7635, two of whom are away at present

on a leave of absence.

The Work-Boy Course is well under way, and on the whole,
working satisfaectorily. On accouht of the large number of ingquiriss,
(over 225), and after consultation with the Chairman of your Board,

I increased the number of Work Boys from twenty to thirty, and in
view of the hearty approval of the plan at the July meeting, 1

shall hope for your consent to the necessary additional appropriation
to carry the extra number. In all, we have matriculated in this
course, thirty-seven. Two of this number shifted to the regular four
year course, five were dis-satisfied and returned home, and one was
éo worthless that we had to get rid of him. At present, we have
twenty-nine younp men in the Course, and on the whole, they are
sarnest students and satisfactory farm hands. I feel that 1 am

justified in reporting that thus far, the Work-Boy experiment has

been & success.,




RESIGNATIONS:
I respectfully present for your approval, the following
resignations, which as your executive officer, I have with regrrot

accepted: -

Prof. W. R. Perkins - Director of the Agricultural Department.

Resignation dated September 8th, to take effect Nov. 1st, 1911.

L ¥

Prof. D« N, Barrow - Supt. Lxtension Work & Farmers' Institute Div.

il Resignation dated September 4th, to take effect October lst, 1911l.

Prof, H., J. Smith - Assistant Professor of Chemistry.

Resignation dated September 16th, to take effect October lst, 1911.

Hre C. V. Cornell - Assgistant Chemist in State Vork.

| Resignation dated August 28nd, to take effect October 1565th, 1911.

Mr, C., W, Rice - Assistant Chemist in State Work.

Resignation dated August <Znd, to take effect September 18th, 1911,

r. Jo J, Hineker - Property Kan.

Resignation dated July 18th, to take effect September 30th, 1911,

Prof'. Perkins resigns to accept a lucrative pnd attractive

position with the Delta Farms Co. of Mississippi; Prof. Barrow,

§ because of family reasons that necessitate his residence in Texas

{8

| be approved.

|
i

with his wife's aged father; Prof. H. J. Smith, to return to the

Mississippi A. & M. College as Associate Professor of Chemistry; Mr.
Cornell to go into insurance works; Mr. Rice to take & position with
the Royster Guano Coj;  and kMr. Hineker, on account of the ill health

of his wife.

I ask that my action in accepting these resignations

APPOINTMENTSS

o fill the new positions created at the July meeting of

| the Board, I have made the following appointments:-
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Assistant in Horticulture - Salary {1,200.

Prof, L. A. Niven of North Carolina, now Horticulturist at Winthrop
College.

To take ef'fect January lst, 1912,

Military Assistant to Commandant.- Salary $1,qp0.

§ Capt. 5. L. Duckett, of Fountain Inn, S. C.

10 take effect September 1, 1911.

Assistant in Agronomy & Farm Mechanies - Salary §1,200,.
Mr. M, S. Gardiner, of Indiansa.

! To take effect October 1st, 1911.

Becond Assistant to State Veterinarian - Salary §1,200.
Dr. W, F, Burleigh, of New York.

10 tmke effect September 1, 1911.

if fi1ll the positions made vacant by resignation, I have
§ made the following appointments:-

f
Associate Professor of Horticulture - Salary §1,900,

(To succeed Prof. Thompson resigned) - Prof. C. C. Vincent or Oregon.

Assistant Profiessor of Chemistry - Salary $1,500.
(To succeed Prof. H. J. Smith resigned) - Mr. J. H. Mitchell of Alabanma.

ﬂ For four years Assistant Chemist in State Vork.

4

ﬂ Assistant Chemist - Salary $1,200.

ﬁ (To succeed Mr. J. H. Mitchell transferred) - Mr. C. F. Inman of

i south Carolina. C;emson graduate Class '10, at a salary of $1,000,

(to be increased to full amount as deserved.)

Assistant Chemist - Salary $1,000.

(To succeed Mr. C. W. Rice resigned) - Mr. U. 8. Lykes of South Carolina.

)JClemson Graduate Class 11, at salary of $900, (to be increased to

] full amount as deserved.)

l
i Property Man - Salary $800.00.

(To succeed Mr. J. J. Hineker resigned) - Mr. H. A. Sloan, formerly

feamster & Constable 2




l

A e e R e . oo G o e e e el R o

|
K

5

i \

ol

I respectfully request that these appointments be approved.

I have available for your inepection, the records and testimonials

g of the above appointees.

1 have not sought to fill by appointment the Directorship
of the Agricultural lepartment, or the Superintendent of the Ex-
tension Division. These positions will be brought up later in this

Bs Jo WELLSS

Having in a very satisfactory mammer completed his year

of probation, 1 respectfully recommend that Mr. B, J. Wells, In-

structor in the Preparatory Class, be elected to a permanent position.
This election should have '‘been brought up at the July meeting,

but I overlooked it.

1 PEE DEE STATION:

In accordance with the instructions of the Agricultural Com-

mittee, Professors and Perkins have examined most of the aites

| proposed for the Pee Dee Station, and Prof. Harper has examined

one or two alone. A full report of the work has been made to the

Chairman of the Agricultural Committee.

THE COAST STATION:

I have a letter from the Southern Railway, saying that the
name of our Coast Station will be changed to "Drainland,” and a
suitable waiting Station erected opposite our grounds.

A8 yet we have not removed the convicts from the EStation.
Our plan is to let them stay there until the drainage of 100 acres
is completed. This we hope will be done by January l1lst.

In accordance with the Board's permission, we have trans-
ferred some hoge to the Coast Station, with the intention of

starting a herda there.
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REPORT OF U., S. INSPECTING OFFICER:
———— et S DY RANY LVEHIULR

The report of Capt- Simmons, the Us S, Army Inspector, is

in the main quite complimentary. Giving his general impressions

of" the corps of cadets, he says:-

"They are neat, intelligent, and well mannered, and impressed
me favorably."

JCRITICISMS OF PENTTENTIARY BOARD:
'-———-—-——-———n-——-——m______’_

in August, Messrs. liobley and Sanders of the Penltentiary

JBoard, visited the College, and under date of August 16th, I

jreceived a letter from Mr. John Taylor, secretary of the Board,

copy
of' which is attached to this report, together with a copy of ny

letter, and a Retter from Dr. Redfern, after he had made an inspection

of the convict quarters.

1 believe that in the main their ceriticisms are not jus-

jtified by conditions, and certainly I do not believe that the location

or construction of the stockade is subject to Just criticism. The
ventilation appeared to me to be rather poor, and I installed four
ventilating pipes in each room, improved the closet arrangements, and
in accordance with the request of the Board, had gowns made for the
convicts to sleep in.

1 believe that the present condition is as good as could be
gxpected, and so far as the fare is concerned, it is almost as good
a8 our cadets get during the nine months of the year, since it comes

from the mess hall, and I have for your inspection a bill of fare

for several weeks during the summer months.

1 _recommend that the Exerutive Committee be asked to look
—— e T AT VO YOUIMILLEO DEe aBXel Lo JOOK

into this matter and report to

ou at your March Meeting,

LANEY PIG MATTERS
After consulting with the Chairman of your Board, I

authorized Prof. Harper to give Mr. R. L. Clﬁncy of' Savannah, Ga. a

jpalr of Berkshire pigs, not only to replace one sold him by Dr.

sarnett, but in a measure to compensate him for the loss of'%hezﬂéL

ntire herd, which he claims was due to our plg developing cholera

[ 8
B E————




soon after ite arrival on his farm.

i request your approval of this settlement with Mr. Clancv.

THE CHURCH ATTENDANCLE:
The resident ministers desire to mow what wi®l be the é

policy of the College in repgard to church attendance when the Baptist

and Methodist churches are completed. If the cadets are to be

required to attend the churches instead of the Sunday morning chapel |
service, then the churches must be larger than would otherwise be 1
necessary, and the Presbyterian church will have to be enlarged. It i
| 18 necessary to know what to expect in order to plan for it. ‘
i: I believe that no greater stimulus can be given to the ]
‘ religious 1life of the College than by requiring the students to

attend the churches instead of the chapel service. Under present

conditions, a student practiocally gives up church 1life and work when

.
i |
-

‘! he comes to Clemson.

Il recommend that as soon as the four denominations have

{ their churches completed, that attendance upon these churches be sub-

'3 gtituted for the present Sunday morning chapel attendance.

‘1 REQUEST OF THE D. A. R.:

Ihe ladies of the Andrew Pickens Chapter D. A. R. are

desirous of inviting the next State Conference toc meet at Ciemson.

They fTeel that the visit of seventy-five prominent ladies of the
] State will be greatly to the interest of the College. |

However, the proposed undertaking is a larpe one for 8o }
small a community, and they ask permission to use the Trustee house, ﬂ
if that be necessary, in order to accommodate their pguests for the
three days they will be here. JMrs. Lewis has promised them to act

as thelir hostess 1f permission is granted.

I recommend that permission be piven to use both the house
| and the carrisages in cuse the State Conf'erence of the D. A. R. acceptse

the invitation of the local chapter to meet at the gollege in the
A £a11 of 1012,

— e N
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A ONE YEAR AGRICULTU&AL COURSE:

Ever sincé_i realized that there were 225 young men in
south Carolina interested in our advertisement for 20 Work Boys,
I have been persuded that we must depart somewhat from thé beaten
track of' the four years degree courses, if we are to meet a real
demand of our people for practical agricultural education, - an
education that will take = young man who is already a farmer, and
make of him a better farmer - an education that above all, will of
very necessitiy return him to the land, because it will not prepare
him for anything else. The Work-Boy Course was sought, not only
because "it was a self-supporting proposition, but as much becafise it
wag a practlical one year course in Agriculturs.

It 18 not the fault of the College that graduates from

four year courses do not return to the farm, but it is a fact that

as a rule they do not.  The CUollege has no power to force them back -
1t is not in & sense to blame because they do mot go back, but instead
go into salaried Povermment and College positions, anywhere and every-
where, except in a few cases, s0 rare as to constitute the exception
that proves the rule, back to the farms of South Carolina. It is not
enough to say and to know that we are not to blame f'or thies tendency -
we must recognize that such a condition does exist, and without

doing violence to existing courses or standards, go about to provide

a practical education in farming that will return men to South

Carolina farms. In other words, we must teach the art of farming -
yes, the trade of farming, if you will. Every 'year we must dot South
Carolina with a brood of young farmers bearing the image and super-
scription of Clemson College, who are returning to build up better
farms, to be leaders in their several communities, and thus by service
to bind the College to the people with a grip that the

canmot loosen. Think what Clemson College would have done for the
State 1f every year of the nineteen it has been in operation, 100

to 150 trained young men had gone back to the farme of South Caroclinal

Cood farming 1s based upon a few simple principles. 10

teach these would be the purpose 6f the Course. 7To do the work
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-4 M. it might bde nedessary to have special and additional
achers for the purpone « teachers who are also rood farsers and

"o know In just what proportion and to vhat extent n young farmop
need of the wvarious selencos that underlie successful agrioultures

:

I would put into such a courss, Agriculture, Hortioulture,
Animal Husbandry, Dairying, Farm Nec'mnioce, Blaoksrithing, eimple
Booh<kooping, Agricultural Arithmetic ard Gramsar, and then I would
add & bdrief dut sufficient course in Parliamentary Practifie and

>

T

. f Fublic Speaking, to the end that these youngs men might have at the
outset an advantage that would make them leaders in their community

li_fo. and leaders in the politiocal and agricultural organizations of
+ ] their several counties.

53 %e do a pgood deal of oxtension work, and spend a good deal
of money on 1t, but a well desirned one year agricultural ocowrse given
to mature young men, will do more in ten years for the oause of

Agriculture, than all the lecturing we can do in fifty.

1 shall ask your approval of the plan of orpanizing and
advertising a ona session apricultural course, to begin Oot. let, and
end June lst, for young men eipghteen years old or over, the total
oost to the student to be {100, and the curriculum to be desiyned by
our faculty along the linee I have indicated.

It 10 necesnary to decide at thie early date in order that it
miy be worked up for our next catalosue, and be given ample publieity.
Also, T need hardly point out in this gathering the important politi-
cal effoct that the sarly announcement of this Course would have,.

‘¥ Alrecdy our Work-Boy Course has been taken by our people a® an earnest
that wo will not forget those whom Olemoon College wus founded pri-

marily to serve.

| I should also ask that we request 4y, Mims, who now has on
the calendar a Bill to oreate additiomal four year scholarships ns
prizes for Apricultural schievement in each county, that he modify
his Bill to make the scholarships for one instead of four years. In
this way we will have & definite nmucleus adbout which to dulld our

oourse, and oan plan acoordingly. The mumber in this course will attiract

|
|
|
|
!
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others, and thus will ouf“plan be a success from the begimming.

J Furthermore, 1t will benefit four times as many young men, and afford

Fr =

prizes every year instead of every four years. Such a change in the

g bill would reconcile me to the additional expenditure for scholarships,
already to my mind, too large, because we could truly view this new
line as extension work of the most potent and economical kind. We could

not spend {5,000 a year in any form of extension work that would bring

Jus ag large returns,

Belleving that I am proposing to you a plan that will mean
much to the College, both educationally and politically, much to our

'pegple and much to the agriculture of the State, I respectfully invite

| your consideration,and hope for your endorsement of this plan for a

One Year Agricultural Course.

HELP FOR LOCAL SCHOOL?
I beg to present apetition from a number of our workmen,

j asking f'or monetary assistance for the local school in order that

4 this school may be free to their children for the entire session. I |

| have sought to devise some plan that I might recommend to you whereby

jan additional compensation could be paid ocur workmen to cover the

education of thelr children. 1 belleve, however, that any such plan
would be evasive and Impracticable because of the difficulty in

j drawing & line between those who should thus be helped and those who

| need not be.

I thereffore renew the surrestion made in mv Julv report

that the College duplicate any private subsckiption up to the amount

8200, v200 would be & sufficient limit.

of For the present session

The private subscription could be made up by those able to con-
tribute, while the contribution of the College would represent the
needs of its workmen, most of whom have large families and insuffi- 5

clent means to support and educate their children.
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| APPROPRIATIONS:
| From July l1lst to October 30th, we have saved on our

galary appropriation, over {2,800,

I resepectfully request that the following appropriations be made:-

DRARDUS GRIBNOrsssesssccsssvssssscssssssansscsensed 320.00
beeds, fertilizers, etc. fOr CaMPUS cevescavsesnss 500,00
Agditional for State Falr exXhibiteccecccccsccccssss 400 .00
BOWIELE FO6 PONRO+0T c e e e § 0 e SIS e VNI eV el o r et s 1656.00
PR TN BRGiTIONEL WOrK BUVYBsscivesocnsnenontdesesa y 255 4 00

Totalessssese$ 2,620,00

ihese apprepriations will not increase our present total Budget.

INCREASE OF SALARY:
recormmend that when the President fille a
position at a salary lower than that fixed and appropriated for by

the Board, that he have the right subsequently to raise the salary
to the full amount without special action of the Board.

I respectfully

R

-——

T e e — T —

- — — -
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DIRECTOR OF AGRICULTURAL DEPARTHMENT:

H
i

No more important item hae come before this Bocard than the w

f election of a Director for the Agricultural Devartment. |

I think it would be best not to proceed to elect & Superintendent L

for our LExtension Division until we have élected the Director,in

order that‘gﬁrmay have his help, and in order that he may share in the i

4 responsibility of the choice. i
‘ Let me say at the outset that it ie not going to be poseible |

to fill the position oqbirector with the kind of man wqbuaht to have
§ &t the salary of $2,500. Four thousand dollars and a house is nearer

the level of salaries paid elsewhere for the type ogﬁan we need.

In this conmnection, I would suggest that some Departmental
salary scale be designed in order that discontent may not arise on
account of the necessity of paying men of equal collegiate rank dif-

ferent salaries. If you desire me to do so, I shall be glad to collect

statistics from Southern Colleges to form the basis of a complete

readjustment of our salary scale by Departments, in order that we

mey line up with other 1n3titutio and not lose our good men as
ns
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fagt as we test them out.

Many important details, such as length |

of service, nature of dutles, market conditions, commercial values,

etc. need to be taken into consgideration.

In short, a careful and complete study should be made of ﬁ'

this important matiter. We cannot afford to spend as much money as “

we do and yet fall short of the best results because on account of

4
8 salary scale s0 low that we cannot compete with other Colleges, 1

and keep good men in those positions requiring initiative and f

leadership. '

I would supggest that a Committee be appointed, with whom

I mav work, if the RBoard desires to

0 fully into this matter.

To return to the matter of a Director, I beg to submit |

to you T

Dr. Tait Butler, Editor of the Frogressive Farmer, 1]

otarkville, liss.

Prof'. H. A. Morgan, UDirector of the Experiment Station
> 2

University of Tennesses. |

Dr. B, H. Kilgore, Uirector of the Experiment Station,

Dep't of Agriculture of North Carolina. il

Prof. E. K. Lloyd, VDirector of the Agricultural Department

Misslissippli A. & M. College.
Prof, H. C. Welborn, of Texas.

The firet three of the above list will not consider the
position for less than $4,000, and give little hope of accepting
even at a hicher figure.
Prof, Lloyd would consider the position at 43,500 and ;

a house.

Ally one of these four will, I believe, make us an excellent f

Director, and I recoﬂmend—,all of them to you.

Mr. H. C. Welborn of Texas is also an applicant at §2,500,

"
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but I do not favor him, or recommend him to you 1f" any of theﬁirut

named gentlemen can be obtained,

My Tirst choice and recommendation would have been lNr.

2 I ) o T A w1 IRoo e it he = & -
De Lo Rawl of your* poard, ODutT ne has refused L0 allow me 10 pPropoee

his name f'or the position.

R

O

o
'O

pectfully submitted,

C‘resident.

1
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